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Disclaimer

The plan is prepared without prejudice to any future negotiated outcomes between the Government/s
and Traditional Owner Communities. It is acknowledged that such negotiated outcomes may necessitate
amendment of this plan.

This plan is also prepared without prejudice to any negotiated or litigated outcome of any native title
determination applications covering land or waters within the plan’s area. It is acknowledged that any
future outcomes of native title determination applications may necessitate amendment of this plan; and
the implementation of this plan may require further notifications under the procedures in Division 3 of
Part 2 of the Native Title Act 1993 (Cwlth).

Every effort has been made to ensure that the information in this plan is accurate. Yorta Yorta Traditional
Owner Land Management Board does not guarantee that the publication is without flaw of any kind and
therefore disclaims all liability for any error, loss or other consequence that may arise from you relying on
any information in the publication.

Inset artwork on front cover

Dixon Patten (Junior)
Yorta Yorta
‘Home’ 2014

This art depicts the three rivers (our lifelines) that flow through our beautiful Country!
Campaspe, Goulburn and of course the Mighty Murray!

The outstretched hands are nurturing the land and | have placed our beloved long-neck turtle
(totem) close to the outstretched arms, also nurturing our wildlife.

The various brown/white coloured circles represent the townships/communities that are
present today along the river and surrounds. The orange circles depict traditional
sacred/special sites for our men and women.

The various (contoured lines) colours represent the bush/forests, sandhills, lakes and plains
that you can find on Country.

The three paths that wind, depict our individual journeys — for some of us, that journey has
happened off Country, but the paths guide us ‘home’ for spiritual sustenance and
replenishment.

The footprints are those of our old people who have walked this land for millennia, and whose
imprints we follow.


http://www.yytolmb.com.au/
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Joint Management Plan for Barmah National Park



The implementation of the Joint Management Plan (JMP) for Barmah National Park is a complex
program involving multiple partners in a dynamic natural and cultural landscape. Joint management
represents a new legislated approach to Victorian land and water management that requires previous
processes to be modified to ensure the identity, knowledge and culture of Traditional Owners are
recognised and incorporated into decisions, actions and practices. Successful implementation of the
Barmah National Park JMP will depend on joint manager co-operation and adherence to the
governance, monitoring and evaluation framework set out in this Plan.

The governance, monitoring and evaluation framework clarifies the roles of the partners in JMP
implementation, a structure and process for reviewing priorities and approving projects, guidelines
and templates for JIMP communication between the Yorta Yorta Traditional Owner Land Management
Board (YYTOLMB) and partners and for reporting on project progress, and processes and measures for
evaluating implementation results and overall outcomes.

The key governance practices that should be implemented to achieve effective joint management are:

e regular by-invitation attendance at YYTOLMB meetings of senior leaders of the partner
organisations, to promote high-level understanding and collaboration

e anannual workshop of the YYTOLMB and key partner personnel to review financial year outcomes
and forward priorities and projects

e ongoing interaction between staff of the partner organisations through formal working groups,
on-ground operations and informal exchanges to build cross-cultural understanding

e regular ‘traffic light’ reporting by partners on delivery progress on approved projects

e anannual YYTOLMB report to the State and community on project delivery results and joint
management outcomes based on partner reporting and the annual workshop.

The Implementation Plan sets out the staged priorities for implementing all JMP strategies (150 in
total) in three phases years 1 and 2 (2021/22 and 2022/23), years 3 to 6 (2023/24 to 2026/27) and
years 7 to 9 (2027/28 to 2030).

The priorities set out in the plan across the life of the Plan are indicative, especially in the later years.
Their implementation will be affected by environmental conditions in the park including the extent of
annual flooding, unpredictable events such as bushfires and fire season resource demands, and the
level of available funds. The indicative priorities should be reviewed by the YYTOLMB and partners
prior to each financial year, and confirmed or adjusted.

It may not be practical to implement all strategies within the proposed phases. Some strategies are
critical to achieving the objectives of joint management (see Section 3.2) while others are beneficial
but less important. The YYTOLMB and its partners should maintain a focus on the critical strategies,
ensuring that they, above others, are implemented as effectively as possible. The critical strategies to
achieve the joint management objectives are:

e increasing Yorta Yorta participation in management decision-making, operations and employment

e increasing the understanding and application of Yorta Yorta knowledge and cultural practices to
the management of Country

e controlling invasive animal and plant threats including removing feral horses

e restoring traditional environmental water flows

e expanding cultural burning



e surveying, mapping and protecting cultural heritage

e revitalising the Dharnya precinct as the park gateway and the hub for presenting and promoting
Yorta Yorta culture to visitors

e establishing a Yorta Yorta gathering place on Top Island

e improving the sustainability of visitor use via information, access, services and regulation.

7. In addition to collaboration between the YYTOLMB and the partners, the successful implementation of
the JMP will also require ongoing support and resourcing by the Victorian Government, and co-
operation from other levels of government.

The JMP for Barmah National Park was published by the YYTOLMB in April 2020. The JMP was agreed by
the YYTOLMB with the Secretary of the Department of Environment, Land, Water and Planning, and
approved by the Minister for Energy, Environment and Climate Change in accordance with the
Conservation, Forests and Lands Act 1987 (Vic.). Barmah National Park, in north-central Victoria, was
proclaimed on 29 June 2010. It covers 28,505 hectares of floodplain forests and wetlands along the
southern bank of Dhungalla (the Murray River) between the towns of Barmah and Tocumwal. The park is
on the Country of the Yorta Yorta who are formally recognised by the Victorian Government as the
Traditional Owner group for this area, based on their traditional and cultural associations with this part of
northern Victoria and the adjacent area of New South Wales.

The JMP sets the strategic directions and action required to jointly manage Barmah National Park and to
enable the knowledge and culture of the Yorta Yorta to influence and be recognised and incorporated in
that management. The JMP will guide the joint management of the National Park for 10 years, with review
and updating after 5 years. The objectives of the JMP are to:

e recognise the Yorta Yorta as First Nation People of the Barmah National Park and enable them to
enact their rights and cultural responsibilities to manage, restore the health of, gather on and
continue to use this part of their Country

o develop and apply combined skills and knowledge of Yorta Yorta and the State caring for the park

e conserve the park’s environment and cultural values with the support and active participation of
visitors and the community

e welcome and provide services for all people to come together to enjoy, understand and respect a
forest and wetlands of international significance

e conserve, promote and interpret Yorta Yorta culture and the shared history of the park

e improve the wellbeing and prosperity of Yorta Yorta people and communities across the region
through employment, business and tourism opportunities

e provide institutional support and capacity for Yorta Yorta to effectively deliver joint management.

The JMP contains a range of strategies to achieve the objectives, to be implemented by the joint
management partners:

e the YYTOLMB

e Yorta Yorta Nation Aboriginal Corporation (YYNAC) - the recognised Traditional Owner Group
Entity of the Yorta Yorta people and also the Registered Aboriginal Party (RAP) under the
Aboriginal Heritage Act 2006 (Vic.)

e the Secretary DELWP and the staff of the Department’s Traditional Owner Agreements Unit
(TOAU), providing support, resourcing and governance guidance for the YYTOLMB

e  Parks Victoria - the Victorian Government’s designated land manager for Barmah National Park



e DELWP’s regional staff and the Goulburn Broken Catchment Management Authority (GBCMA) -
organisations with key responsibilities for delivering the land and water management strategies
set out in the JMP in partnership with the Board.

Other important organisations include the Moira Shire, Murray Regional Tourism and the Murray-Darling
Basin Authority (MDBA). The MDBA is responsible for river operations affecting water flows in the park.
The management of flows for environmental purposes is co-ordinated through The Living Murray program
which is a joint Commonwealth-State program. Barmah-Millewa Forest is one of six designated Living
Murray ‘icon sites’. GBCMA is the icon site manager for the Barmah section of the forest, including Barmah
National Park, and is responsible for the co-ordination of environmental watering in the park.
Environmental water in Victoria is allocated by the Victorian Environmental Water Holder.

To assist the co-operative implementation of the JMP, this framework sets out guidance for:

° the roles of the partners in JMP implementation

. a structure and process for reviewing priorities and approving projects

. guidelines and templates for JMP communication between the Board and partners and
reporting on JMP progress

° indicators and measures for evaluating implementation progress and overall outcomes.

Joint management governance for Barmah National Park is structured by the YYTOLM Agreement between
YYNAC and the State of Victoria, and the land and water management responsibilities of the partners.

The governance and communication arrangements relevant to JMP implementation are those shown in
green in Figure 1 as land and water management.

Other lines of communication not covered by this framework are the authorisation and governance of the
Agreement between the parties to the YYTOLMA, which underpins joint management including any
variations to that agreement (shown in grey); and communication relating to the operation of the Board,
including reporting by the Board on its functions, and liaison with the State and YYNAC on meetings held,
policies, expenditure etc.

The YYTOLMA establishes the Board to ‘enable the knowledge and culture of the Yorta Yorta to be
recognised and incorporated into the management of the land’ via the Board’s functions. These functions
are:
e preparing the JMP, and encouraging and monitoring compliance with and performance of the JMP
*  advising the Minister on the management of the land.?

The Board’s roles in relation to the JMP can be expressed as:

e co-owner of the JIMP with the Secretary DELWP (on the approval of the Minister for Energy
Environment and Climate Change)

* definer of management strategies for the park via the JMP

e priority setter for implementing the JMP strategies in consultation with partners

* endorser of the partners’ projects to implement the strategies

! The YYTOLMA provides for various land areas to be designated as ‘appointed land’ over which the provisions of the
Agreement apply. Barmah National Park is the only area currently designated as appointed land.



* overseer to ensure Yorta Yorta knowledge & culture is incorporated in park management.

The JMP roles of the partners (YYNAC, PV, DELWP, GBCMA) can be expressed as:

e contributors to the preparation of the JMP

e definers and approvers of projects to implement the JMP strategies

* deliverers of projects and land and water management activities in the national park
e reporters on project progress and outcomes.

Figure 1 Governance relationships and communication lines
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Key communication lines:

Authorisation and governance of the YYTOLMA — monitoring and reporting on the operation of
=P the agreement, the delivery of functions and commitments of the parties. Includes negotiation
of any variations to the TOLMA.

Land and water management & JMP implementation — planning, delivery, monitoring and
reporting on implementation and outcomes of the Barmah National Park JMP.

3.2  Expectations of Government

Accountability for the implementation of the JMP lies with the YYTOLMB and the partners. The Victorian
Government has expressed a strong commitment to making joint management work successfully and
therefore it is expected that policy and governance support and implementation resourcing will be made
available. There are also opportunities for investment through the Commonwealth Government and its



agencies, and through collaboration with local government and local tourism organisations. In the event
that support for the Board and partners is not available, then the implementation of the JMP and the
potential to build true joint management will be at risk.

The objectives set for the Board and joint management do not stand in isolation. They sit in a context
where the partner organisations have their own separate legislated objectives and responsibilities, and
other plans. Many of these are long established and may not operate at the Barmah National Park level
but at other levels; for example, a regional, catchment or whole-of-Country level.

Joint management represents a new legislated approach to land and water management that requires
established processes to be modified. It replaces the former two-part ‘government-community’ model in
which Traditional Owners were sometimes considered as one of many community stakeholders, to be
engaged or consulted when and if necessary. Joint management, instead, establishes a three-part
‘government - Traditional Owner - community’ model in which the identity and culture of Traditional
Owners is recognised in law and is required to be incorporated into management decisions and actions.

For joint management to be effective the Board must be able to genuinely participate in decision-making
and management of Barmah National Park with the partners. To do so the Board needs:

o the full and timely sharing of information, with the YYTOLMB and other partners, through both
formal reporting and informal liaison

e opportunities to share in decision-making or - where decision-making is assigned to others by
legislation - to provide knowledge and input prior to decisions being made

e the ability to monitor and evaluate progress in JMP implementation and effectiveness through the
co-operation of the partners and transparent reporting.

Equally, the Board needs to collaborate with the partners in ways that recognise the partners’ roles and
responsibilities including those outside the JMP and Barmah National Park.

The structure for approving implementation strategies and projects is shown in Figure 2. The for
joint management have been established in the JMP. The priorities for implementation in each phase are
established by the JMP Implementation Plan, developed by the Board in consultation with the partners.

Projects to deliver the strategies are scoped and developed by the partners through various working groups
for functions such as fire, operations and community engagement. These groups are established and
convened by the partners. Proposed projects are brought to an Operational Partnership group (currently
this is the Project Steering Committee for Stimulus Funding) comprising the senior leaders of the partner
organisations (ie CEO YYNAC, Regional Director Parks Victoria, District Manager DELWP) plus the Executive
Officer of the YYTOLMB. Projects approved by the Operational Partnership are presented for YYTOLMB
endorsement at the annual workshop convened by the board (see 3.5). Minor projects or basic park
management activities require reporting but not endorsement. The YYTOLMB has the discretion to request
further information or a status report on a project at any time.

The differences between approval and endorsement should be recognised. Approvers are accountable for a
project, its scope and the organisational clearance to proceed. Their approval authorises the spending of
project funds and other organisational ‘permissions’ or regulatory obligations that cannot be delegated
outside the partner organisation such as allocating staff time, or health and safety compliance. The
approvers also assess projects with knowledge of other projects and activities that are occurring in the park



or other demands on staff time and resources. Endorsers give their support for the project based on the
intent of the JMP and Yorta Yorta knowledge and culture. If they decline to endorse the project the
approvers need to consider making changes to meet the concerns of the endorsers or, in exceptional cases,
withdrawing the project. With good ongoing communication and collaboration, endorsers and approvers
should be able to agree on projects, or on modifications that will satisfy both parties.

Figure 2 Structure and process for priorities and projects
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Operational Partnership group (Project Steering Committee)

This group provides oversight for all key JMP implementation projects funded by the Victorian
Government. Note that the Project Steering Committee for the Victorian Government’s economic stimulus
funding currently provides this function for the duration of the funding. The group meets prior to key
project decision points or as needed. It determines resource allocation to support projects and future
implementation across YYNAC, YYTOLMB, Parks Victoria and DELWP. It considers risks and issues reported
to it by the operational working groups and project co-ordinators. It includes YYTOLMB representation
through the Executive Officer.

Operational working groups

A number of operational-level working groups have been established by YYNAC, Parks Victoria and DELWP.
These are represented as the lowest level of the structure in Figure 2. They provide the arrangements for
scoping and agreeing on projects between the JMP partners, and co-ordinating their delivery. Working
groups are responsible for overall project delivery and for providing regular contact throughout projects to
identify and allocate upcoming work, identify and address emerging issues and risk, identification of
interdependencies. They then take emerging issues and risks to the Project Steering Committee. The
groups correspond to the operations groups recommended in Strategy IG7 of the JMP.

These groups are not just a mechanism for governance and co-ordination but are fundamental to sharing
and understanding Yorta Yorta knowledge, culture and perspectives and government agency perspectives
between individuals in formal and informal ways.

Development of project concepts
Parks Victoria, YYNAC and DELWP have adopted ‘project concepts’ as the initial tool for identifying projects
that can then be discussed and agreed with other partners. Concepts agreed within the Operational



Partnership/Project Steering Committee will be presented at the annual workshop convened by the
YYOLTMB for endorsement.

The following guidelines are recommended to facilitate and clarify JMP communication between the
YYTOLMB and partners.

e Each partner organisation should nominate a staff member to be the primary point of regular liaison on
JMP implementation with the Board Executive Officer, and to be invited to YYTOLMB meetings as
needed, to discuss implementation progress.

e In addition, each partner organisation should ensure that a senior leader regularly attend by invitation
at Board meetings, to promote high-level understanding and collaboration between the partners.

o  Where the Board seeks the attendance of the partner at a meeting or a partner meeting report on
implementation it should notify the partner of that request and invitation to attend at least ten
working days before the meeting.

The YYTOLMB should convene a facilitated annual review and programming workshop prior to the start of
each financial year, inviting relevant staff from each of the partner organisations. The workshop should:

e review the results of project delivery for the financial year about to be completed

e clarify what funding and staffing will be available for the coming year

e confirm or adjust the priorities set out in this Implementation Plan for the ensuing financial year,
taking into account success in securing funding - through the prospectus or other processes

e clarify the projects and actions to deliver those projects including lead/support responsibilities,
funding, project management, and timetable.

e draw on the partners’ expect knowledge and views on progress towards JMP objectives as the
basis of the annual ‘outcomes evaluation snapshot’ (see Section 4 below).

The review findings, projects and activities agreed at the workshop should be documented by the Board
and circulated to the partners for written confirmation of acceptance by each partner.

The Board should request each of the partners to provide updates on the implementation of projects and
activities in the park by means of:

o ‘traffic light’ reports on a quarterly basis

e adetailed mid financial year report on progress including remedies for any delayed projects

e an end of year report on implementation progress, outcomes and any outstanding or follow-up
works/actions required.

Changes in environmental conditions, emergency management, resourcing or other reasons may mean
that projects need to be varied by the partner organisations. Partners should advise the YYTOLMB as early
as practical, and any other relevant partners, of significant changes in the scope, location or timing of any
project from that which was confirmed in the annual programming workshop.

The Board should develop a concise partnership agreement such as a memorandum of understanding with
each partner that confirms agreement to work to this framework.



3.6 Funding prospectus

The YYTOLMB should facilitate the compilation of a ‘funding prospectus’ in collaboration with the partners.
The prospectus should identify projects and ‘works packages’ for funding by the Victorian and
Commonwealth Governments and their agencies, as well as other sources, based on the Implementation
Plan priorities. The Prospectus should ideally identify projects within the normal forward estimates
window of government ie up to 3 to 4 years ahead. It should provide costings for the day-to-day
management of the park (staffing, resourcing etc) and the priority projects that have been identified and
approved to occur in the funding cycle. The prospectus should be developed by the Operational
Partnership group shown in Figure 2 and updated as needed to reflect the outcomes of the annual review
and programming workshop.

4. Monitoring and evaluation of JMP implementation

The YYTOLMB and partners need to monitor the progress of implementing specific strategies while
evaluating the overall outcomes of the JMP, while. The monitoring and evaluation framework proposed for
the Barmah National Park JMP reflects these two levels of monitoring and evaluation. The JMP itself sets
out measures and 5-year targets for evaluating success in achieving the JMP objectives — see Section 4.2.

Progress reporting needs to occur at several points each year, but not always in detail. Once projects are
agreed at the annual programming workshop then the main requirement over the course of the year is for
the Board and partners to know if a project is on track or not, or if a change in scope or timeframe is
needed. This can be achieved by ‘traffic light’ reporting, where only projects that are off track need
detailed explanation.

Outcome evaluation is important but is not necessary or achievable on a frequent basis. It often requires
specific research or data analysis that is too time consuming or expensive to carry out annually. The 5-
yearly review of the JMP that is proposed in the plan, is an appropriate timeframe for detailed outcome
evaluation. However, there are benefits in taking stock of outcomes annually using simplified measures
and existing knowledge.

Figure 3 Monitoring and evaluation framework for the JIMP
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4.1  Project progress reporting

The format of the quarterly traffic light report and the annual project delivery report is shown below.



Format of quarterly status report

Project No. Project Name ‘ Lead Partner Status Comment

No comment required

Comment describing delay and
remedies

Comment describing delay, remedies
and risk of project not being delivered

Format of annual report by partners

Project No.

Name Partner yes/no

Project Lead Completed What was Fund Funds Follow up works
delivered? source expended required?

In addition to the reporting in table form on all JMP projects, the pro-forma for quarterly reporting and
annual reporting should include a section describing progress in key ‘flagship’ JMP strategies and projects
such as Dharnya revitalisation, Top Island gathering place, and others (see list in Appendix 2 template).

Annual reporting by YYTOLMB on JMP implementation
Progress on the implementation of the JMP will be reported to the State through the YYTOLMB’s annual
report. This will draw on the partners’ quarterly/annual reporting and the annual review workshop. It
should include:
e asummary of the joint management projects and activities that have either been completed or
were in progress during the year
e key activities by which Yorta Yorta knowledge and culture was incorporated into park management
o the aggregate level of funds spent by the partners on JMP projects and activities during the year
e annual progress against the simplified measures and targets set out in Section 4.2 below, with a
comprehensive outcomes report after the 5-year review.

4.2  Outcome evaluation

The JMP sets out measures and 5-year targets for evaluating outcomes and success in achieving the JMP
objectives. Those measures and targets are shown in the appendix and should be evaluated in detail at the
5 yearly outcomes review. It is not practical to evaluate the full range of outcomes each year but
‘snapshot’ evaluation of a simplified set of outcome measures against the JMP objectives (see Section 2)
should be developed and included in the Annual Report.

Simplified outcome measures for annual review by expert opinion

This snapshot of outcomes would be developed through a discussion of partners at the annual
programming and review workshop, drawing on expert opinion and local knowledge to answer the
simplified set of questions below.

“In the last 12 months has there been consolidation, progress or improvement in:

e  Yorta Yorta participation in management decision-making, operations and employment?

e increasing the understanding and application of Yorta Yorta knowledge and cultural practices to
the management of Country?

e the control of invasive animal and plant threats including the removal of feral horses?

e  restoration of traditional environmental water flows?



e expansion of cultural burning?

e  survey, mapping and protection of cultural heritage?

e  revitalisation of the Dharnya precinct as the park gateway and the hub for presenting and

promoting Yorta Yorta culture to visitors?

e  establishment of a Yorta Yorta gathering place?

e the sustainability of visitor use through information, access, services and regulation?

e  joint management processes and capacity?”

A comprehensive evaluation of outcomes should be undertaken at the 5-year midpoint and 10-year

endpoint of the JMP. The YYTOLMB should commission an evaluation that draws together a) existing

monitoring information collected by the partners and b) additional information relating to the joint

management process and the recognition and inclusion of Yorta Yorta knowledge and culture. This

evaluation should combine quantified measurements of park conditions as well as expert opinion similar to

the annual outcomes review. Recommended outcomes and indicators to be evaluated are shown in Table

1 on the next page. These align to the JMP objectives but in some cases an objective has been split into

several outcomes. The indicators and monitoring processes may need to be adapted over time, to take

account of future changes in monitoring undertaken by the partners.

The key governance, monitoring and evaluation tasks throughout the year are summarised in Table 1.

Table 1 Annual governance calendar

approval of any required variations

Requirement Timeframe Accountability
Traffic Light Reports by project leads Quarterly Partners
Mid year review of ‘red light’ projects December Reports — partners; review by

YYTOLMB

Annual review and priority-setting early May Convened by YYTOLMB,
workshop attendance by all partners
Confirmed priority strategies for mid May YYTOLMB Executive Officer
forthcoming financial year circulated to all
partners
End-of-financial year project reports late May Partners
Approved projects for financial year mid June Project Steering Committee
submitted to YYTOLMB for endorsement
YYTOLMB Annual Report including JMP tbc YYTOLMB and Executive Officer
implementation report, submitted to
Secretary DELWP
Periodic review of project progress and Quarterly Project Steering Committee

Board meeting papers on key issues

As required, submitted one
week prior to meeting

Partners, Executive Officer

Requests to partners to attend YYTOLMB
meetings

At least 10 working days prior

YYTOLMB Executive Officer

10




Table 2 Outcomes and indicators to be evaluated after 5 and 10 years

Outcome

Indicator

Monitoring process
(new processes shown in italics)

5 year targets set in JIMP

Recognition and inclusion
of Yorta Yorta knowledge
and culture in
management

Effective joint management through the governance
and communication framework

Effective operation of the Joint Management Ranger
team

Effective sharing of knowledge and decision-|
making by Board and partners

Efficient and timely reporting by Board and
partners

JMP implementation governance
transitioned by negotiation between
YYNAC and the State of Victoria, through
an agreement

Negotiated measures to enable sole
management enacted in transition plan

Ability to manage, gather
on and continue to use this
part of their Country

Completion of Dharnya revitalisation
Establishment of Top Island as a gathering place

Dharnya project reports
Top Island project report

Yorta Yorta area on Top Island set aside

Development and
application of the
combined skills and
knowledge of Yorta Yorta
and the State in caring for
the park

Effective opportunities and operation of the Parks
Victoria joint management ranger team

Effective opportunities and operation of the Woka
Walla team in delivering on-Country works in the park
Practical implementation of cultural burning in the
park

Extent and frequency of Woka Walla works
Memorandum of Understanding established
and operating enabling Yorta Yorta
participation in fuel reduction and cultural
burns

Number of Yorta Yorta personnel with
General Fire Fighter training

Number of cultural burns delivered

Yorta Yorta actively employed in park
environmental operations, and annual fire
operations, including cultural burning
within 2 years of JMP approval

Annual training and development
programs implemented for Woka Walla
Team

Conservation of the park
environment and
restoration of healthy
Country

Delivery of a water regime that supports the health of
the park

Forest condition

Turtle population condition

Fish population condition

Waterbird population condition

Moira Grass extent

Reduction in feral horse impacts

Impacts of other introduced grazing animals
Control of fox predation on native animals
Extent of Priority One invasive plants

Icon Site environmental watering &
ecological monitoring (GBCMA - MDBA)
River Red Gum and Black Box stand
condition assessments (MDBA)

Turtle monitoring (ARI - YYNAC)

Fish monitoring (ARl - MDBA)

Moira Grass monitoring (GBCMA -MDBA)
Horse removal targets

Pig, goat and deer numbers

Fox numbers

Parks Victoria and Woka Walla data on
extent of area controlled

Icon site watering targets (see note 1
below)

Targets specified in the Protection of
Floodplain Marshes Strategic Action Plan
2020-2023

Targets specified in a renewed monitoring
plan for the Barmah National Park and
Ramsar Site Pets Plant and Animal
Strategy
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Outcome

Indicator

Monitoring process
(new processes shown in italics)

5 year targets set in JIMP

Conservation of the
cultural heritage and
cultural values

Extent of cultural mapping

Protection of sites known to be significantly at risk of
damage

Survey and mapping of cultural sites

Proportion of at-risk sites where protection
measures have been undertaken

Yorta Yorta cultural mapping complete
and priority impacts controlled

Provide services for all
Victorians and visitors to
enjoy, understand &
respect the park

Visitor numbers
Visitor satisfaction with services

Visitor compliance with regulations

Traffic counts on park entry point(s)
Parks Victoria periodic visitor survey

Number of warnings and infringement
notices issued by rangers

Significant increase in satisfaction and
appreciation between baseline and
follow-up visitor surveys.

Conservation, promotion
and interpretation of Yorta
Yorta culture and shared
history of the park

Effective operation of the revitalised Dharnya centre

Improved and extended interpretative and education
signage, information and programs

Dharnya visitor feedback
Parks Victoria periodic visitor surveys

Number of JMP interpretation and
education strategies delivered

Implementation of at least 70% of
scheduled Barmah Master Plan projects

Improved institutional
capacity, employment and
business opportunities for
Yorta Yorta

Jobs and investment accessed by Yorta Yorta in
Barmah park management, education and tourism

Annual reports on joint management
employment and expenditure from
YYTOLMB, Parks Victoria, YYNAC and other
partners

At least 2 fulltime-equivalent additional
positions resourced and created in YYNAC
within 18 months of JMP approval.

At least ten additional Yorta Yorta
employed in park management functions
or engaged in businesses (at least 5 FTEs)

Note 1: Environmental Watering Objectives for Barmah Forest (Seasonal Watering Plan 2021 VEWH)

Enable carbon and nutrient cycling between thefloodplain and river through connectivity  Maintain turtle populations including the broad-shelled turtle

Maintain or increase habitat for native fish andincrease their population

Maintain or increase frog populations

Protect forest waterways from increasederosion

Enhance the health of river red gum communities and aquatic
vegetation in thewetlands and watercourses and on the floodplain

Promote the growth of floodplain marsh vegetation communities, with a
particular focuson increasing the extent of Moira grass

Provide feeding and nesting habitat for thesuccessful recruitment of colonial

nesting waterbirds

Reduce the risk of low-oxygen events insummer
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The implementation of Joint Management Plan strategies has been prioritised according to the extent to

which they progress the JMP objectives and deal with key risks and opportunities.

e Strategies that progress the objectives for joint management:

a.

recognising the Yorta Yorta as First Nation People of the Barmah National Park and enabling
them to enact their rights and cultural responsibilities to manage, restore the health of, gather
on and continue to use this part of their Country

developing and applying the combined skills and knowledge of Yorta Yorta and the State in
caring for the park

improving the wellbeing and prosperity of Yorta Yorta people and communities across the
region through employment, business and tourism opportunities

providing institutional support and capacity for Yorta Yorta to effectively deliver joint
management.

e Strategies that address the highest risks to the health of Country (p85 JMP):

e.

f
g.
h

i
j

impacts on floodplain marshes by feral horses, pigs, deer and other invasive species
invasion by exotic plant species

invasion of marshes and waterways by River Red Gum

predation of turtles and other culturally important animals by foxes and cats
timing, extent and depth of watering regimes

invasion and spread of exotic fish species.

e Strategies that improve knowledge and conservation of Yorta Yorta culture and cultural

heritageprotection of sites known to be at risk of disturbance

m.

survey and mapping of cultural heritage
increasing opportunities for on-Country cultural practices in the park

e Strategies that provide access and servicesimprovement of interpretation, education and

promotional facilities and materials

p.

improved integration of the park into regional tourism activities and information.

There are significant risks to project completion:

inadequate resourcing

ongoing COVID impacts on training and other gatherings
interruptions to park access and operations due to flooding
the level of fire season demands on personnel.

Priorities strategies and projects to implement those strategies have been identified for Years 1 and 2 as

shown below. More details of the Years 1 & 2 projects are given in Appendix 4. Projects have been

numbered using a combination of the year of their implementation (eg ‘22’) and the JMP strategy they

relate to (eg 1G4). Projects which carry over into a further year should be renumbered as that year.
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ID No. Project IDNo. | Project

Implementation and governance Yorta Yorta cultural heritage
221G4 | JMP Implementation Plan 22YYC4 | Yorta Yorta cultural mapping
221G7.1 | Dharnya precinct working group 22YYCS5 | Yorta Yorta cultural site protection
22I1G7.2 | Operations/licences working group 22YYC6 | Yorta Yorta cultural gathering place
221G7.3 | Water management working group 22YYC7 | Resource use arrangements
221G7.4 | Fire management working group 22YYC8 | Cultural interpretation plan
22E3.1 | Feral horse removal 22CCP1 | Community JMP updates
22E3.2 | Feral horse rehoming 22CCP3 | Cross-cultural knowledge sharing
22E3.3 | Community engagement — feral horses 22CCP8 | Increased Woka Walla operations
22E3.5 Moira Grass monitoring

22E3.6 Invasive herbivore control
22E3.7 | Giant Rush control
22E4.1 Fox control
22E4.3 Priority one weed control

22E6 Volunteer engagement - invasive animals
22E10 Turtle research and monitoring
22E14 Bee research and monitoring
22E16 Native fish recovery
22E19 Wetland bird conservation & monitoring
22E23 Environmental watering of floodplains
22E24 Environmental watering - cultural values
22E29 Cultural burning and fire partnership

22VE1 | Road and track network plan

22VE2 | Southern boundary access management
22VE3 | Road and track re-alignments

22VE13 | Gulpa Gaka zone visitor planning
22VE14 | Generator management

22VE15 | Fireplace management

22VE16 | Campfire regulation

22VE22 | Boat ramp improvements

22VE26 | Regional tourism improvements & MRAT
22VE33 | Permitted uses information

22VE35 | Emergency markers

22VE38 | Dharnya boundary and regulations
22VE39 | Dharnya revitalisation

22AU3 | Management of water infrastructure Research

22AU5 Levee management

22AU7 Apiary management

22AU9 Licence and permit management

Authorised uses

22R4 Research partnerships

Basic park management

Maintain roads and tracks (subject to park water levels)

Servicing of toilet facilities, collection of litter & removal of graffiti, servicing of petrol operated minor plant.
Provide interpretation and education services in the park via IIE Rangers.

YY Rangers & II&E Rangers work with YYNAC to develop local cultural content for JR and other educational
purposes.

Funding from PV district tree budget to address tree risk in visitor sites. Seek additional funding for Morgan’s Mill
tree risk assessment.

54  Phase 2 and 3 implementation priorities

Implementation priorities have been identified for Phases 2 and 3. These together with the Phase 1
projects above, are detailed in Appendix 5. It is important to recognise that priorities beyond Phase 1 are
indicative and will need to be reviewed each financial year through the governance processes in this plan.
Implementation will be affected by variable conditions in the park including the extent of annual flooding,
unpredictable events such as bushfires, and also by the level of available funds and resources.

Implementation priorities have been staged to be achievable within the timeframe of each phase — see
chart below. Approximately two-thirds of the total strategies are phased to be implemented by Year 6.
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Note, that some strategies will be implemented in two phases while others are ‘ongoing” and will be
implemented across the entire implementation period.

Figure 4 Profile of implementation across the phases

Implementation of JMP strategies across phases

90
80
70
60
50
40
30
20
10

No. of Strategies

Years1 &2 Years3to 6 Years 7to 9
Phase

5.5 Resourcing for 10-year priorities and ‘likely project focus’ in Phases 2 and 3
The indicative 10-year priorities contained in Appendix 5 include, and a broad estimate of the resourcing
level likely to be required to implement each strategy — ‘low’, ‘mid’, or ‘high’ — and a description of the
‘likely project focus’ in phases 2 and 3. (Note: the first year of IMP implementation occurred in 2020/21
prior to this plan. This plan therefore programs the 10 year life of the JMP across nine years, not ten).

It is not feasible in this plan to give actual budget estimates for projects to implement a strategy until the
scope of the project in a particular phase is decided (eg what length of track is to be re-aligned for
cultural heritage protection?). Instead, broad estimates of the likely resourcing required for overall
implementation of the strategy are provided. This will allow the Board and partners to have a common
understanding of the scale and complexity of implementing the various strategies.

The resourcing levels indicate costs as follows:

Low = up to $15,000
Moderate = $15,000 to $50,000
High = over $50,000

Several qualifications on these estimates must be noted:

o ‘resourcing’ includes all potential resources and costs — labour and overheads, contract costs,
operating costs, capital costs etc

e the level indicates resources required that are additional to the existing resources of the partner
organisations responsible for delivery, i.e. additional personnel, contractors, consultancies,
operating funds.

The resourcing estimates should be revised though the Funding Prospectus process (see Section 3.6) as
the scope of projects is progressively defined.
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Appendix 1 Joint Management Plan Partners

Primary partners in the joint management of Barmah National Park.

Partner Roles and responsibilities

Yorta Yorta Traditional Owner Responsible for enabling the knowledge and culture of the Yorta Yorta to be recognised and incorporated into the management

Land Management Board of Barmah National Park, by carrying out the YYTOLMB's functions, powers and duties and preparing a JMP in accordance with

(YYTOLMB) the Traditional Owner Land Management Agreement (TOLMA).

Yorta Yorta Nation Aboriginal The legally recognised Traditional Owner Group Entity for the Yorta Yorta Nation, which nominates members to the YYTOLMB.

Corporation (YYNAC) YYNAC is also the Registered Aboriginal Party (RAP) under the Aboriginal Heritage Act 2006 (Vic.), with decision-making
responsibilities for protecting Aboriginal cultural heritage and other matters within the RAP area.

Department of Environment, Responsible for legislative functions and policy relating to the conservation and use of Victoria’s environment, land and water,

Land, Water and Planning including climate change, and public land fire management. Shares responsibilities for joint management with the YYTOLMB

(DELWP) under the Conservation, Forests and Lands Act 1987 (Vic.). Jointly responsible for maintaining or improving the ecological

character of the Barmah Forest Ramsar site - with Parks Victoria (land manager) and GBCMA (waterway manager). Responsible
for fire and forest management, and environmental water allocations in Barmah Forest.

Parks Victoria Responsible for the management and operation of Barmah National Park and adjacent parks and reserves, to protect, conserve
and enhance the land and provide for appropriate use, enjoyment and appreciation. Responsible for recognising and supporting
Traditional Owner knowledge of and interest in the land it manages. Administers its functions under the Parks Victoria Act 2018
(Vic.) and is responsible for regulation of the national park under the National Parks Act.

Goulburn Broken Catchment Responsible for regional catchment and land protection, and waterway manager under the Water Act 1989 (Vic.) for the
Management Authority waterways in the park. The designated icon site manager for implementation of The Living Murray environmental watering
(GBCMA) program in Barmah Forest.




Appendix 2 Templates for Partners’ Quarterly and Annual JMP Implementation Reports

Partner’s Quarterly Report on Implementation of the
Joint Management Plan for Barmah National Park

Partner organisation: ..........c..coccoueiviniinennce e

1. Projects being delivered this year by your organisation

[\ [o}

Project Project Name Budget Fund Source Status Comment

No comment required

Comment explaining delay

‘ Comment describing delay, remedies and risk of project not being
delivered

Note: For second quarter report (ie mid year report) please provide information as to whether ‘red’ status projects are likely to be delivered by financial year end and, if not,
how resources should be re-directed.

2. Any other significant management activities undertaken during the quarter?
(Describe)

3. Summary of any action by your organisation during the quarter on key strategies:

Key strategy Summary of action

Dharnya precinct revitalisation

Feral horse removal
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Other invasive animal control

Invasive plant control

Environmental watering

Cultural burning

Cultural heritage survey and mapping

Top Island gathering place

Information, access and services for
sustainable visitor use

Prepared by

Position
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Partner’s Annual Report on Implementation of the
Joint Management Plan for Barmah National Park

Partner organisation: ..........c..coccoueiviniinennce e

1. Projects being delivered this year by your organisation

Project Project N C leted
rojec roject Name omplete What was delivered? Fund source Funds expended Follow up action required?

No. yes/no

2. Summary of progress on key Joint Management Plan strategies

Key strategy Summary description of progress during the financial year

Dharnya precinct revitalisation

Feral horse removal

Other invasive animal control

Invasive plant control

Environmental watering

Cultural burning

Cultural heritage survey and mapping

Top Island gathering place

Information, access and services for
sustainable visitor use

3. Ongoing park management activities undertaken

(e.g., ranger patrol, interpretation and education activities, track maintenance, facility maintenance etc) (Describe)

19



4. Funds expended on implementation

(Summary financial information)

Please provide information on any unfinished or additional works required next financial year, or any opportunities to redirect unspent funds on other JMP projects
5. Progress towards JMP objectives

The results of the annual snapshot evaluation of IMP implementation effectiveness are shown in the table below:

Outcome Summary description of progress during the financial year

Yorta Yorta participation in management decision-making, operations and
employment

Increasing the understanding and application of Yorta Yorta knowledge and
cultural practices to the management of Country

Control of invasive animal and plant threats including removal of feral horses

Restoration of traditional environmental water flows

Expansion of cultural burning

Survey, mapping and protection of cultural heritage

Revitalisation of the Dharnya precinct as the park gateway and the hub for
presenting and promoting Yorta Yorta culture to visitors

Establishment of a Yorta Yorta gathering place

Sustainability of visitor use through information, access, services and regulation

Joint management processes and capacity

6. Key issues and risks for future implementation

Prepared by
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Appendix 3 Template for YYTOLMB meeting papers by partners

(This template provides a standard format for meeting papers where partner organisations wish to bring

matters to the attention of the Board, or where the Board has requested a paper on a matter from the

partner.)

Yorta Yorta Traditional Owner Land Management Board

Meeting Paper

Partner organisation preparing

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

ooooooooooooooo

ooooooooooooooo

Background

Issue to be considered

Reasons for recommendation and any other options

Financial, community, safety or other impacts/risks of the recommendation

Approved by:

......................................................................................... (organisational position)
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Appendix 4 Priority JMP Projects for Implementation 2021-22 and 2022-23

Strategy
No.

E3

Strategy

ENVIRONMENT

Lead

Support

Projects -2021-22

Reduce the impacts and restore the health of the floodplain
marshes of the park through a range of actions:
E3.1 Remove all feral horses from the park through staged Horse removal (Project 22E3.1)
reduction in the population density of horses by effective and Trapping and rehoming operations to be conducted in Spring and Autumn 2022 (where
integrated control programs primarily through two control PV possible).
methods: (i) passive trapping and rehoming and (ii) ground Targeted shooting operations and trapping operations (where possible).
shooting of free-ranging horses using professional shooters.
E3.2 Ensure opportunities are provided for community Hf?rse relhommg (Proj_eCt ZZES.Z) . ith rehomi . .
members to rehome horses, and that protocols and PV Offer rfegu abr EOI a!nd ongoing for;wmuzlcatlons Wcljt re %mlng groI:JVps. Rek\{lew trapp;g
safeguards for horse welfare and public safety during the operations by equine vet, regularly update procedures. Convene PV working group
control program are strictly observed expert reference group on feral horse program. Schedule trapping in low visitation
) periods, use qualified contractors under strict standards.
E3.3 Increase community support for rehoming captured Community engagement — horses (Project 22E3.3)
horses and horse management, and build community support PV Continue communication with public and rehoming groups such as the Barmah Brumby
for the success of feral horse management in the Park. Preservation Group
E3.5 Monitor the effectiveness of horse control in reducing GBcmA, | Moira Grass monitoring (Project 22E3.5)
population abundance, improving the extent of the Moira PV YYNAC | GBCMA funding RAMSAR — 3yr period monitoring only
Grass community and reducing wetland impacts.
Invasive herbivore control (Project 22E3.6)
E3.6 Reduce the population densities of other large invasive GBCMA, | Reduce rising deer numbers; maintain pig and goat numbers at low levels
animals including feral pigs, deer, goats, as part of control PV YYNAC, Ide.ntlfy f:;ndmg additional to B_RP
programs across the park (also implements E4.2). DELWP | Estimated cost to run program. .
$27,000 per month 2 x (4night) operations per month (2 x Contractors, 2 x PV Staff, Apr,
May, Jun, Jul, Aug, Sep, Oct tbc)
Giant Rush control (Project 22E3.7)
Implement Giant Rush burn on Steamer Plain and localised removal of River Red Gum
E3.7 Reduce the extent of encroaching native species (Giant PV GBCMA, | saplings. Research into most effective approach to manage species such as giant rush -
Rush and River Red Gum) to restore the boundary between DELWP | YYNAC | treatment prior to fire. Joint Fuel management burn scheduled 2022-23. Ongoing
forest and grassland open plains using fire and other methods. monitoring required to identify appropriate conditions for burn — opportunity to bring
burn forward. Set up Working Group to continue to explore appropriate treatment —
YY/PV/DELWP.
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Strategy
No.

E4

Strategy

Control/eradicate invasive animal and plant threats to
forests/woodlands:

Projects -2021-22

E4.1 invasive predators — foxes and cats (also implements
E11)

GBCMA
/PV

YYNAC

Fox control (Project 22E4.1)

Continue fox control with Woka Walla team delivering the fox baiting RLP funding.
Explore monitoring program for cats & control options.

Develop JM Rangers’ skills in planning/delivery of invasive species programs.

Deliver fox baiting of boundary with neighbour properties using Good Neighbour funds.

E4.3 invasive plants (particularly plants identified as Priority
One threats in the Strategy)

PV

YYNAC

Priority one weed control (Project 22E4.3)
Contain/control transformer species (Arrowhead Sagittaria, Horehound Marrubium),
other Priority One weeds. Eradicate localised woody weeds.

E6

Engage with volunteer hunting groups to assist with invasive
animal control programs.

PV

Volunteer engagement for invasive animal control (Project 22E6)
Co-ordinate supervised Sporting Shooters Association Australia pest animal removal
operations.

Cost of running a SSAA operation on weekends (When SSAA available) is typically about
three staff for 2 days each and incidentals of about $500 per weekend.

E10

Undertake further research to identify nesting locations and
determine populations of Bayadherra Broad-shelled Turtle and
other turtle species.

YYNAC

DELWP

Turtle research and monitoring (Project 22E10)

Monitor turtle movements via GPS loggers and determine conservation needs.

Seek funding for the purchase of monitoring equipment. Explore the opportunities with
Turtles Australia to assist with research. Collaborate with ARI (Katie Howard) to enhance
current research program.

Consider expansion to understand the possible impacts on native species such as goanna
relying on turtle eggs as a food source.

Provide more opportunity for PV staff/JM Rangers to be included in programs as part of
their role.

E14

Undertake research to determine the distribution and
condition of native bees in the park.

PV

YYNAC,
ARI

Bee research and monitoring (Project 22E14)

Scope out native bee research for an on-ground project in 2022-23. Identify location of
native bee populations. Use existing resources to make bee boxes

Seek direction from the YY Elders. Consult with the broader local community — wildflower
groups etc to increase knowledge & understanding of native bees.

Identify funding opportunities for research program to enable JM Rangers & YY
Community members to assist with program development and research.

El6

Implement programs with the Victorian Fisheries Authority
(VFA) to re-introduce or re-stock native fish species, including
Southern Pygmy Perch, and Long-tailed Catfish.

GBCMA
YYNAC

PV

Native fish recovery (Project 22E16)
Liaise with VFA-and GBCMA to prioritise Barmah NP in the regional/state Native Fish
Recovery-program.—Further research opportunities to identify species and numbers of
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Strategy
No.

Strategy

Projects -2021-22

native fish populations — focus on smaller bodied fish. Identify locations with appropriate
food sources and habitat to ensure successful re-introductions of native fish.
Encourage scientist/TO on-Country meetings to explore and agree on actions.

Implement watering strategies and control introduced
predators to protect wetland-dependent birds especially

Wetland bird conservation and monitoring (Project 22E19)

License required structures under Sec 27 of the National Parks
Act subject to compliance upgrades. Decommission/rehabilitate
redundant structures.

rect i ! r pV/ Deliver Australasian Bittern monitoring project (Bruce Wehner PV lead with JM Rangers).
E19 threatened species including Australasian Bittern and Nankeen GBCMA | Monitoring of other species (Keith Ward GBCMA lead). Share research and identify
Night Heron, and to promote colonial nesting events, YYNAC opportunities for YYNAC to participate and provide cultural content.
particularly for ibis, egrets and spoonbills. Monitor breeding
success.
Provision of an appropriate water regime (frequency, timing, Environmental watering of floodplains (Project 22E23)
E23 duration, depth, variability, and extent) to increase the extent TLM YYNAC | Ongoing discussions by YYNAC with relevant agencies
and diversity of floodplain and wetland vegetation, with
emphasis on re-invigorating marsh species eg Moira Grass.
Help to sustain healthy Country through the use of Environmental watering for cultural values (Project 22E10)
E24 environmental water flows. Use environmental flows of Walla ™M GBEMA, 1| dentification of cultural values by YYNAC for inclusion in seasonal water proposals.
to sustain ephemeral habitats and support culturally PV
important species such as turtles.
Develop knowledge and skills in cultural burning and Cultural burning and fire partnership (Project 22E29)
incorporate into fire management in the National Park Finalise DELWP-YYNAC Fire MOU to facilitate greater participation in burning program.
through partnership between Yorta Yorta and fire Deliver burns nominated and approved on DELWP Plan. Pursue TO -relevant General Fire
management agencies. Fighter (GFF) training opportunities for YYNAC staff & JM Rangers via DELWP. Develop
E29 YYNAC DELWP, cultural content components to be delivered during training. Share knowledge & skills &
PV identify opportunities for ongoing fire role development via monthly YYNAC/DELWP/PV
fire meetings. Discussions regarding how winters burns can be delivered.
Developing monitoring programs pre/post burn treatment
YYNAC identification primary and secondary cultural objectives/outcomes for burns and
the updating of the Fire Management System to include this content.
Review regulators and other water infrastructure in the park . .
with Goulburn—Murray Water, in consultation with GBCMA and Manage_ment of water infrastructure (P,rojeCt 22AU3)
DELWP, to confirm current needs. Determine ownership and YYNAC, | Issue Section 27 NP Act cor.15ents over.assets an.d. |nfrastructure ovyned by MDBA and
AU3 functional responsibilities for operation and maintenance. PV MDBA, Qoulburn Murray Water with appropriate conditions. Align to audit of water
GMW infrastructure.

Explore opportunity for training of YNAC staff to manage/use water infrastructure with
risk assessment.
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Strategy
No.

Strategy

Install traffic control measures to prevent unauthorised
vehicle passage along the levee on the southern boundary of

Projects -2021-22

YYNAC, .
AUS the National Park. Allow the levee to weather away unless PV GBCMA Levee management (Project 22AU5) .
benefiting parties seek authority to repair or maintain it under Implement as part of road and track access plan - VE1 (Project Concept PCO6)
a Levee Maintenance Permit.
Update the apiary site plan for the park to effectively locate, Apiary management (Project 22AU7)
AU7 license and manage sit.es. Consult with apiculture groups and PV YYNAC, | pevise the apiary plan for the park and consulting with apiculturists. Installation of bee
stakeholders. Locate sites away from Reference Area Zone. YYTOLMB | gite location ID markers. Review compliance with licence terms (DELWP are licence
Consider native bee research when available. managers)
Review existing tour operator licences and other permits that Licence and permit management (Project 22AU9)
AUS may be affected by the proposed changes to access or PV YYNAC | Audit review to identify any conflict with JMP
allowable activities.
YORTA YORTA CULTURE AND CULTURAL HERITAGE,
SHARED HISTORY
Cultural mapping (Project 22YYC4)
Update & expand mapping of cultural sites. Clarify partner roles in identifying sites. Train
Update and expand mapping of cultural heritage in the YY Rangers & YY staff in GIS mapping system. Purchase equipment. Training JM Rangers &
Yyca National Park, especially in areas at risk of disturbance suchas | YYNAC PV YY staff in recording of sites. Develop process for data collection, sharing data and data
popular visitor areas and access routes. use including compatible use by PV & YYNAC. Audit known sites to assess and make
protection recommendations. Explore opportunities to expand II&E programs to include
cultural content — assisting with data collection (eg via ASHE school, Shepparton).
Cultural site protection (Project 22YYC5)
Implement Sandridge Track realignment (VE3) and implement protection at other high
YYC5 Protect cultural heritage from the impacts of visitor use and YYNAC PV priority sites such as Garaddha Mowla. . . . .
management operations. Cultural assessment.of Sa.\ndrldge Trk - PV to identify funding source (Murray River
Adventure Trail or Victoria’s Great Outdoors?).
Review realignment of Sandridge Trk to identify the most effective strategy for protection
of Cultural Heritage after CH assessment
Set aside an area on part of Top Island outside the Reference Ydort.? Yorta chItura:I gather,:g place (Prollect ZZY.Y(.:S) L d
Area Zone, for Yorta Yorta cultural gatherings to enable PV - | erlmtl y area an 'corrllp ete. set as! e.process. Resolve permissible activities under
YYC6 community and customary practices to be undertaken and for YYNAC National Park legislation with aspirations of YYNAC.

cultural knowledge sharing and instruction. Establish
processes for managing and monitoring access and use.

Develop monitoring program for Top Island.
Review access to Top Island from watercraft to understand if there is requirement for
management/ signage. (PV).
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Strategy
No.

Strategy

Projects -2021-22

Provide direction on management of set aside compliance with lore & cultural practices.
Develop communications strategy for the YY Community providing cultural
content/education on seasonal harvesting. (YYNAC)

Pursue legal arrangements, through the Traditional Owner

Resource use arrangements (Project 22YYC7)

routes to visitor areas, and close unnecessary park entry
points and tracks to public use, and integrate the network with

wer Settlement Act or other processes, to recognise rights to YYNAC DELWP, | Investigate rights under TOS Act and/or othe.r Iegislative. mechanisms ie new Public Land
collect and use traditional plant and animal foods and PV Act, Game Management Strategy etcc. rega_rdlng harvesting of flora & faurfa. (YYNAC).
materials in the set aside area and/or other parts of the park, Convgne workshop for YY community to discuss management and compliance of cultural
practices.
Develop a cultural interpretation plan for the National Park, Cultural interpretation plan (Project 22YYC8)
including improved information and interpretive materials Commence work in 2022/21 and complete in 2022/23
Yyes about Yorta Yorta culture for visitors as well as partners and YYNAC PV e Audit of available information and interpretive materials identify gaps
workers in the National Park, including online and printed e |dentify opportunities to include the use of language
information, signs, and training and induction opportunities. e  Set up working group cultural content and how it can be used
Periodically update the local and broader community and YYTOLM Con.'lmum?:y IMP updates (PrO!ECt ZZCCP.I) .
CCP1 partners about progress on implementing the Joint 5 All I?uk?llsh a tW|c.e-yea.1rIy.upC%ate on J.MP |mpl.ementat|on progress. Ensure t.he update is not
Management Plan (see 1G8). limited to qnllne distribution and is accessible by all Yorta Yorta community and members
of the public.
Establish cross-cultural knowledge sharing projects for water Cross-cultural knowledge sharing (Project 22CCP3)
management and fire management in the National Park which Identify National best practice and case studies from other TO burning and environmental
CCP3 increase water and fire managers’ understanding of Yorta YYNAC All water programs — skills and knowledge sharing opportunities.
Yorta priorities and traditional knowledge, and enable Yorta Provide direction on sharing of intellectual property and TO knowledge - specific to
Yorta to understand and participate in agency policy Country.
formulation and decisions. Also implements E24 and E29. Explore opportunities for community to participate in burning.
Increased Woka Walla operations (Project 22CCP8)
Implement an immediate increase in the participation of the Explore opportunities in:
CccP8 YYNAC Woka Walla Team in park operations and works and PV YYNAC | 1. RLP fox baiting
develop a longer-term plan for building Woka Walla skills and 2. Ramsar projects
capacity as part of the economic development program. 3. Joint Fuel Management Planned burning participation
Identify funding opportunities to enable increased participation of Woka Walla
Develop a plan for managing and maintaining the park road Road and track network plan (Project 22VE1)
VE1 and vehicle track network to designate the main public access PV YD\I(ETC\/CI; Develop a road and track access plan including stakeholder engagement

Signage & maintenance ongoing
Input from DELWP Strategic access policy
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Strategy
No.

Strategy

adjacent Shire roads. Ensure vehicle access for bushfire and
other emergency management is not compromised. Engage
closely with stakeholders and management agencies in
detailed development of the plan.

Support

Projects -2021-22

Project Concept PCO6 Barmah Track Rationalisation further develop concept to prioritise
strategies identified, community engagement and scope cost of project.

Investigate the legal requirements in consultation with the

Southern boundary access management (Project 22VE2)

VE2 Moira Shire to revoke the present road reservation on sections PV YYNAC, Implement as part of road and track access plan under VE1 — Project Concept PCO6

of the National Park’s southern boundary, and revoke if DELWP

practical.

Re-ali . ) . Road and track re-alignments (Project 22VE3)

e-align retained public and management-vehicle-only roads - ) .

VE3 and tracks where necessary to reduce impacts on cultural sites PV YYNAC Complete CHMPfor Sandridge Track and implement re-alignment where necessary to

and significant native vegetation. protect cultural sites.

Refer YYC5

Introduce a booking system and fees for overnight camping in Gulpa Gaka zone visitor planning (Project 22VE13)

designated camping areas with facilities, comparable to fees in YYTOLM Scope out the facilities needed to support fee-based bookable camping in the Gulpa Gaka
VE13 other Victorian national parks. Investigate arrangements to PV B, zone.

provide community fee concessions and re-invest fees in the YYNAC Develop map to identify potential camping sites.

maintenance of visitor facilities and services.

Allow the use of camping generators only in designated Generator management (Project 22VE14)

sections of the Dhungalla Zone and Gulpa Gaka Zone, between Develop a new visitor guide/map for the park that shows JMP controls on camping, fires,
VE14 | sunriseand sunset and within reasonable noise levels that do PV YYNAC | firewood collection, chainsaw & generator use, bait collection, horse-riding, boating, dogs

not cause nuisance. Ensure designated areas and time etc. (see VE33, 34 and 37) (PV Project Concept PC0O2)

restrictions are clearly communicated and mapped in visitor

information

Ensure constructed fireplaces are provided in a) all designated Flreplacg managgmept (PrOJECt_ZZVEls) . . .
VELS camping areas and b) those dispersed camping locations in the PV YYNAC Construct‘flrepla(.:es |r\ designated camplpg arears provide for the sustainable continued

Dhungalla Zone where environmental and cultural values are use of solid fuel flr'es '_n the-. I.Dark'. (PV Project Concept PCO4)

identified as at risk. Develop plan for :ﬂte |den.t|f|cat|on

Develop plan for installation.

Allow campfires all year round within authorised constructed Campfire regulation (Project 22VE16)

fireplaces where they are provided. Allow dispersed in Implement via VE15 and VE33.

Dhungalla Zone, except within 50 metres of any authorised Develop plan for site identification
VE16 public fireplace provided. Do not allow any dispersed Develop plan for installation.

campfires during a declared fire danger period. Establish
additional constructed fireplaces in the Dhungalla Zone.
Educate visitors to use constructed fireplaces, and enforce
their use.
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Strategy
No.

Strategy

Work with Better Boating Victoria to investigate the

Lead

Support

Projects -2021-22

Boat ramp improvements (Project 22VE22)

VE22 establishment of additional boat ramps at appropriate Upgrade boat access at Crawford’s Road.
locations between The Gulf and Sand Ridge Track, and at
Ulupna Island, and upgrade boat access at Crawford’s Road
Collaborate with Murray Regional Tourism to jointly progress Regional tourism improvements and MVAT (Project 22VE26)
the Barmah National Park Tourism Development Plan, with a Progress implementation of signage and other actions through the Regional Development

VE26 focus on nature-based and Indigenous tourism, and on the PV YYNAC Victoria project control group process.
development and promotion of the Murray Valley Adventure
Trail (MVAT) - see CCP10.
Undertake baseline and follow-up surveys of visitors to

VE30 measure visitor numbers, and satisfaction and the
effectiveness of joint management actions relating to visitors.
Ensure pre-visit information and park entry signage provides Permitted uses information (Project 22VE33)

VE33 clear advice to visitors about restrictions on campfires, Develop a new visitor guide/map for the park that shows JMP controls on camping, fires,
generators, chainsaws, dogs, and off-road mountain bike use. firewood collection, chainsaw & generator use, bait collection, horseriding, boating, dogs,
Also implements VE17, VE 34 and VE37. visitor safety etc. (PV Project Concept PC02)

VE35 Establish ESTA emergency markers and signage in the park to PV DELWP Emergency markers (Project 22VE35), . .
assist with emergency management. e\{elop plan for ESTA Emergency Marker locations and commence installation. (PV

Project Concept PC01)

Define the boundaries of the Dharnya Community Use Area Dharnya boundary and regulations (Project 22VE38)

VE38 and establish regulations under the provisions of the Parks PV YYNAC | Define the boundaries of the Dharnya Community Use area to enable regulation and
Victoria Act. fence the boundary behind muster yards (south eastern section)
Undertake improvements, through the Barmah Master Plan, Dharnya revitalisation (Project 22VE39)

VE39 | toestablish the Gulpa Gaka Zone as the accessible gateway to | yyNAC PV, Complete renovations to Dharnya Centre and surrounds
the park through a revitalisation of the Dharnya Centre and DELWP
other visitor services in the VEA.
GOVERNANCE AND IMPLEMENTATION
Develop a 5-year implementation schedule for the Joint Implementation Plan (Project 221G4)

1G4 Management Plan within 12 months of final plan approval, YYTOLMB All Complete development of 5/10 year Implementation Plan.
identifying actions and projects to deliver the strategies, partners | Hold a facilitated annual programming workshop with partners to confirm projects and
timing, and lead and support responsibilities for projects. resourcing.
Establish operational joint management groups through new YYNAC | yyTOLMB
or existing forums to address:
IG7 IG7.1 Co-ordinated management of the park and the YYNAC oy Dharnya precinct working group (Project 221G7.1)

Community Use Area (including the Dharnya Centre), and
Yielima

YYNAC & PV JMP Implementation Group monthly meeting
YYNAC & PV Operational monthly meeting. JM Steering Group established.
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Strategy
No.

Strategy

Projects -2021-22

Operations/licences working group (Project 22VI1G7.2)

IG7.2 Management of significant licences, consents & permits PV YYNAC ) )
for authorised uses Audit 'of current !eases and Ilcences' o
Inclusion of special terms and conditions if/when necessary.
TL™M, | Water management working group (Project 221G7.3)
IG7.3 Water management operations in the park YYNAC GBCMA | Maintain existing arrangements - YYNAC (Sonia Cooper) representation on BMOA
Barmah, Millewa Operations Group, with GBCMA & MDBA.
IG7.4 Fire management in the park, including the DELWP, Flrelbman?geme.nt Wor::lmg gr.OUP (Project 221G7.4)
development of cultural burning practices and capabilities. YYNAC PV Goulburn Fire P'Str'Ct 'mont v meEt'th,YY/DELV\_/P/?V
YYNAC to provide environmental aspirations - Objectives and outcomes to PV & DELWP
for knowledge sharing and fire management understanding
RESEARCH AND KNOWLEDGE ‘
Establish or maintain partnerships with research institutions PV Research partnerships (Project 22R4)
and individual researchers. Ensure all research programs in the Establish clear process for research permits to be endorsed by YYTOLMB and YYNAC via
R4 park are subject to Yorta Yorta approval through the joint YYNAC the governance guidelines in the JMP Implementation Plan.
management process, and that Yorta Yorta are fully and GBCMA | !dentify opportunities for YY community to be involved in research projects
actively engaged in design and implementation of research. GBCMA RAMSAR program
BASIC PARK MANAGEMENT AND MAINTENANCE ‘
Ranger patrol, enforcement and compliance PV Recurrent works
Road and track maintenance PV Maintain roads and tracks (subject to park water levels) PV Ref: BAUO2
- . . PV YYNAC | Servicing of toilet facilities, collection of litter & removal of graffiti, servicing of petrol
Visitor facility and asset maintenance operated minor plant. PV Ref: BAUOS — Recurrent works
PV Provide interpretation and education services in the park via IIE Rangers.
Interpretation and education programs YYNAC YY Rangers & II&E Rangers work with YYNAC to develop local cultural content for JR and
other educational purposes.
Manage tree risk at visitor sites PV Funding from PV district tree budget to address tree risk in visitor sites

Seek additional funding for Morgan’s Mill tree risk assessment.
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rehamehorses, and that
a”dp.bllcsafelydmrg

E3.3 Inceasecommn

horsemanegament, a
femllnrsena'wlnﬁwel\laml Park.

E34 Re-instate Moira Grass thatch in areas of floodplinmarsh to at
least its 1982 extent.

E35Monitor the effectiveness of horse conttrol in reducing
population abundance, improving the extent of the IVioira Grass

(m'mnrtyand recuc

E3.6 Reduce the population densities of other large invasive animals
including feral pgs,deer arderadcabonofsheep aspartof

control programs across

B3.7 Reduce the extent of encroaching native spedies (Giant Rush
andRiver Red Gum) to restore the boundary between forest and
grassland open plains using fire and othermethocks.

E39 Collaborate on these actions through
=} ic Action Plan: Protection of Floodplain Viarshes in O
BarrehNational Park and Barmreh Forest Ramsar Site (SAP) 2020- e

Controland |, where practical eradlicate, invasiveanimal ?iﬁm
threats to the River Red Gumand Bax forests andwood

Apendix5 hdicatwe10—year.lVPPnonhesforhplmmlahm

programs and through the planning .
programs by Yorta Yorta employees. Ogore
ErwreYortaYorta arefullyand actively
designing& implementing research inthepa
mlvmlna'? nmeBam‘dft?Eewbgcal d'\gfracterasdeﬁnei:l inits o
rsite listing, prioritisi protectionof environmental ing
values at highest risk, currently floodplainmarshes.
impactsand restoreﬁmeheahofﬁ\eﬂoocblann'arsfs
of the park througha range
B3.1Ravoweall feral horssfrtrnmepammragwsl@d reduction
in the population density of horses b/eﬁecmeam
control programs primarily through two control (i) passive
trapping and rehamingwhere appropriate recipients are secured,
m ground shooting of free-ranging horses ler‘gpofessornl

E32 Ensure opportunities are provided for cammunity members to
Isa‘dsaf@.a'dsft;trymrsewetfare
control programare strictly observed.

for rehaming captured horsesand
rtyappoﬁ%rﬁxeawof

inauthorising,
(seeR4).

E3.8 Control Amowhead to acaeptable levels, where floodblain
marshaomunities are at risk.

ionof Parks

ofthe

Inplement via individual
envirormental and aultural

knowledge stratiegies below

Implement via individual
environmental strategies Ongoing

Horse removal (Project 2263.1)
Horse rehaming (Project 22E32)
Gammunity engagament
horses (Project 22E33)

IVbiraGrassmonitoring (Project
2835

Invasive herbivore control
(Project 22E36)

GantRushaontrol (Project

Ongoing

Remove horses to achieve staged

reductionta Implement targetsand
md@%smr%
Plan: Protection of FloodplainViorshes
beyond 2023,

VBnege rehaming consistentwith the
renewed Strategic Action Plon:
%oéeamofFloocbbnl\/brdeeyord

Continue to build support for the suacess e
of the feral horsemanagament program. Ogoirg

h’plerm'ltslraleglesto%

mtel\/bwa Grassin
VBintain monitoring program

Reduce population of pigs and deer, and
other invasive animals as by

monitoring.

Continue programs to reduce the extent
of encroaching native species

Ongoingmanagamentand research in -
other control measures Ogog

s
renaw the Strategic Action Plan: -
Potection of FoodbbinMarshes for Ogoirg
BamehNational Park

Remove horses as necessary to
maintain populationat reduced level.

Implement targetsand actions of the
remedSUu%EAcﬂmP%?
Hombqnd of FloodplainVarshes

VBintain monitoring program

Reduce large invasive herbivore
lations/maintain numbersat low
Is Target spedestobe
Via 5-yearly outcome
evaILaUm

Review programin the light of 5year
outoomes review

Ongoingmanggament and research
into other control measures. Amnual
containment through spraying,
Reporting in RLP funding



Strategies

park, foausingon priorty threats identified in the Bammah National
Parkand Ramsar Site Pest Plant and Animal Strategy:

E4.1 invasive predators (foxes, dogs and cats)

42 invasive herbivores (pigs, deer, goats, rabbits)

E43 invasive plants (particulary plants identified as Priority One
threats in the Strategy).

Eradicate any newor emerging invasive animal or plant populations
before they becomeestablished.

Engagewith volunteer hunting groups to assist with invasive animal
control progrars.

Renew thermonitoring plan for the park’s Pest Plant and Animal

to take account of the SAP and to set achievable targets for
( IB)Of invasive animals in the other parts of the National Park
see

Ensure invasive animal control progranns in the park are integrated
with control on the adjoining Yorta Yorta-owned Yielima property
and theComunity Use Area.

Assess the structure and ecological health of River Red Gum forest
stands in the park, buildingon stand condiition assessments
ﬁlo"/IV[BADel%rmlneﬁ‘e dbgreahetsﬂwasecobgml
inning using fire, autting or othermeans, incorporati monrlonrg
results RwerRed(imremannthebOLmlary

IVHe use of the thinning byproduct for community firewood or
campfire use in the park, as an incidental benefit only.

Undertake further research to identify nesting locationsand
determine populations of Bayadherra lled Turtle and other
turtle species.

Protect turtle nesting habitat from disturbance and control foxes in
andaround nesting locations (see E4).

Educate visitors about reduding mt.urtlehdortat including
water contamination, turbidity

Orgoing

Orgoing

Foxcontrol (Project22F4.1)

mpmentviaE36

(Project 22£4.3)
Vinitoringwith projects to
target emerging spedies.

Volunteer engagement for
invasive animal control (Project

IMiintain existing collaboration
and integrated controlworks Ongoing

Turtle researchand
(Project 22F10)

VBintain annual baiting program. Target
foxes as a secondary species in shooting
operations to control pigs and other
introduced herbivores.

MBintain shooting programs to control
pigs and goats via Regional Land
Partnership, targetingdeerasa
secondary spedies. Seek resources for
nore intensive deer control.

Deploy available funds and staff capacity
1o control of plants listed as Priority One
threats in the Pest Plant & Animal

Strategy.
Vonitoringwith projects to target
amerging spedes.

Secure resources to enable key staff to
deliver expanded projectswith Sporting
Shooters Association Australia.

Update theMionitoring Plan. Seaure

ing for programsinareas of
the park outside the floodplinmarshes,
and determine delivery amangaments
and resourcing..

Miintain existing collaborationand
integrated controlworks

Review existing knomedge of forest
sta*dmrr:lrtxrugnard structureard
determine the need for treatments or
interventions. Develop proposal for pilot
treatment project.

Seek resources for ongoing fox control
targeted at turtle habitat locations.
Programis subject towater levels in park
allowing acoess to target locations.

Identify main impacts and behaviours
posing threats to turtle habitat and
nesting in aollaborationwith Arthur
Rytah Institute researchers. Incorporate
required messages invisitor information.

Orgoing

Orgoing

Orgoing

Ongoing

Ongoing

Orgoing

Likely projects

MBintain annual baiting program.
Target foxes as a secondary spedies in
shooting operations to control pigs and PV Moderate
other introduced herbivores.
I\/bl?gsimtlrgprogre&éwcomd
pigs and goats, targeting deerasa
seaondary spedies. Seek resources for a Modkrate
more intensive deer control.
Deploy available funds and staff
Gpecity to control of plants listed as PV, Vod
Priority One threats in the Pest Plant & GBIVA
Animal Strategy.
IVinitoringwith projects to target
amerping Spedes, PV Modkerate
Seaure resources to enable key staff to
deliver expanded projectswith
Sporting Shooters Association a Modkrate
Australia.
Y Moderate

Maintain existing collaborationand
integrated controlworks al low
Implement pilot treatment project. PV,
IVionitor and evaluate resutts, and YWNAC, High
adapt project accordingly. @BaVA

YWAC  Modkrate

MP‘/N'QC Voderate

PV Low
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E17

Workwith partner ies to provide environmental and cultural
water flows, particularly to sustain ephemeral wetiand habitats for
mrtlesan:lolheranrmbolnrgtmesofdrugm

Undertake research to determine the distribution and condition of
native bees inthe park.

Workwith Goulbum-MurmayWater, MDBA, GBOVIAand other
partrers to remove barriers to the passage of native fish, turtiesand
other aquiatic species inwaterways in the National Park.

Implement programswith the Victorian Fisheries Authority to re-
introduce or re-stock native fish spedies, including Trout Cod,
Southem Pygmy Perch, I\/LnayCodand Long-tailed Catfish.

Reduce the impadts of exotic fish on native specieswhere control
methods are available, including promotionof Bamehasa key site
fornpla’r’emrdrgtheﬁfmal CarpCon(t)rfo(le@ -
Support research into themanggament invasive fish species
suchas Eastem Gambousia and redffin, oriental weatherloachand
goldfish including impactson native fish re-introduction.

h‘plam*ltvvaterlrgsu:iteglsardoa'rtmI introduced to
birds Ilyﬂwreateafsgcags
|ndl.d|rgA5haIasm Bittem ar’d NankeenNight Heron, and to

colonial nesting events, particularty for ibis, @relsaml
spoonbills. Monitor breeding suacess.

Ensure existing and potential nest trees for Superb Panrot are
framdamage or disturbance by fire operations, siting of

visitor facilities and activities, and management progras. Monitor

SLpeerarrotpoleatlona'ldbreedrgsmno&ss

Monitor populations of abundant native aninal species in the park
and develop control strategies, where necessary, to prevent
overabundance.

Vonitor the locations of threatened and autturally important plants
andanimals determine the need for any spedificrmeasures toensure
protection from park operations, visitor use or other disturbances.
Integrate the reqmernerﬂsofmrealeneda‘dwtually nmlant
plants and animals into planning for broader conservationworks
kR s o rmao Bt o Bg?e%m' e
partner agendies to ensure water
enhance the ecological character of the National Park, particularly

floodplainmarsh vegetation onopen plains, induding:

E231 Provisionofan anarqanatewater (frequency, timi
d@ﬂa ,and e<tent)to mcreaseﬁeectent
diversity of withemphasisonre-

|m@raUrgﬂoodob|nn’arsh speaesegl\/hraG’ass

E23.2 Continuing tominimise the frequencyand ituce of
summerand autmn flooding of floodplinmarshes (eg. Steamer
Plin, I-utLalil«laaLuttle Rlng}ywrﬁgtﬁle\ggwlam)asedby
unexpectedly large rainfall events to irrigation rejections,
by instead diverting unseasonal floodwaters to wetiands (Eﬁcrtmted
by Giant Rush, such as Boals Deadwoods and Top Island or
connecting creeks leading to higher terrain usually containingwater-
stressed redgurrs.

Ongoing

Ongoing

Ongoing

Ongong

Beeresearchand
(Project 22F14)

Native fish recovery (Project
2F16)

Wettand bird conservation and

nonitoring (Project 22£19)

VBintain existi
fire operations pl
protocols to

Ensure location and%rbm

data is sharedwith YYNAC,
Useannual IMP partners

\AUiGI'opmldmufyam o

detennreadm reuired.

Envirormentalwatering of
floocphains (Project 22E23)

ltonrgand

Ongong

Orgoing

Conttinue to provide input into seasorel
wattering plans and river operations via
The LivingMunmay Program.

Developand implement any requiired
consenvation actions arising framthe
research, including ongoingmonitoring
and consenvation partners.

Assess results of recent updated
sunveyingwork by Frood and need for
protection or restoration actions.

Identify areas traditionally subject to
floodingandworkwithwater authorities
to achieve adequate water delivery into
thosearess.

Workwithwater authorities to achieve
diversions.

Ongoing

Orgoing

Ongoing

Ongoing

Ongoing

Ongong

Likely projects

Conttinue to provide input into seasorel
wattering plans and river operations via
The LivingMunay Program.

Identify barriers, formulateand
npbmtplawforpogteslve

Follcwl,p restocking (subject to
regional priorities)

Develop of actionswith
Victorian Fisheries Authority and AR,
andimplament

Bxplore research opportunitieswith
ARland develop program

Workwithwater authorities to achieve
diversions

@BaVA

GBaVA

(V)

(M)
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&

the useof envirormental
water flows. Use envirormental flows of Wialla to sustain ephemeral
habitats and support culturally important species such as turtles.

Help to sustain healthy Country through

Pursue the development of cultural water allocations. Ensure
Aborglnaéq\/\rger@éq\ﬁ\aletm and ts?am identified and sqaported for
enabling Traditional Owners to assess the aultural healﬂ*nofﬂnr
Country and inform priorities for environmentalwater delivery.

Improve natural flows in dralnagelln&s( runners) th
renoval ormodification of constructed barriers, rOlﬁ)]lever

Red Gumregronth, and realignment or careful removal of excessive
timberdebris. Retain fallen trees andwoody debris levels required
foraquatic habitat.
g (L CEeter e oty b

ing (includingwater deliveriesandp ry periods) in
achieving the desired water regime and ecological and cuttural
OUITOES.
Workwithwater partrers to reduce andmanage the impacts
dblmgema@fggbladmtaemlsmﬁ”epad(emmm
andvisitor safety.

Develop knowledge and skills in cultural buming and incorporate
into fire in the National Park through partnership

between Yorta Yorta and firemanagament agendies.

Workwith DEMWP o incorporate cultural buming practices into fire
manggament programs and procedures.

Ensure timely and regular annual engagament of Yorta Yorta by
DEMWPand other fire partners to identify and
incorporate auttural buming priorities into fire menegement plans.

Develop anoperational fire managament forumto ensure liaison
a*dcooperabm (seelG7).

skills and capability within the Yorta YortaWolkaWalla
natura resourcemenagament teemto implerment cultural buming

practices and to participate in other firemanagament operations
and opportunities for trainingand

Vinitor the effects of dimate change on the park and visitors,
including extreme events and sloaonset

Periodically review and assess the overall condition of the park in
relationto the range of threatsand i drivenor

by climate arlﬁ\eeffectwe'\essofﬂe park in providinga
dimate refuge forwildlife.

Promote research intto the presenty/foast structure of forests in the
parkanddevelopa brg—termvsmarlobjecuvsforf‘ealdwforst

as the basis of futuremanegement actions.

Orgoing

Orgoing

Orgoing

Ongoing

Quitural buming and fire
partnership (Project 22629)

Impkmentvia EX.

Firemanggamentworkinggroup
(Project 221G74)

Implement via Cultural buming
andfire partnership (Project
29

Develop and implement a strategy to
pursue water entitlements that are
legally and beneficially owned by Yorta
Yorta, of a sufficient quantity and
quality to improve spiritual, cultural,
environmental, social and economic
needs.

Identify any drainage lines requiiring
improve flows via Project 22E23and
determine options and constraints.

Vinitor and evaluate effectiveness

through annual IVP partnersworkshop
and 5+yearoutaomes review

Continue todevelopandimpa
beMeerNoﬂaYona andfire

Ensure effective implementation of

strategy is considered in 5-year
OUCOMES review.

Maintain forum.
Implemerntvia EX.
Monitor via E35 project

Cammissiona reviewof dlimate impacts
ahead of the 5 yearly outcomes review

Initiate a research project to identify
desired forest condition, required
treatmentsand techniques.
Undertake a pilot of treatmentsand
evaluate results.

Ongoing

Ongoing

Orgoing

Orgoing

Orgoing

Orgoing

Ongoing

Ongoing

Orgoing

(Continue todevelopand impa
If?mlagabeMwYmm
remanggament agendes

bum planningand mplementation,

foersndeloneﬁrgs, and researchand training

VBintain forum.
Implemerntvia EX.
Implement review findings

Implement actions in response to
results of pilot

YINAC
(TUMm), Low
GBIVA
YWAC  Modkrate
YWNAC,
Gvh o
WNC
mv, v
GRIVA
PV,
WA low
YWNAC,
DEWP,  Moderate
PV
YWNAC,
m tham
DEWP,
M tham
DEWP  low
YNAC  Moderate
VWTOUVE
Y, Voderate
TOVB  Moderate
PV High



Identify all public sectorand commerdial uses in the park. Establish

licences, consents or other legal arrangements toauthorise the

AUL mlrwtmofappmpnatewesﬂwragw joint manegament See Projeds 2A Band 22AL9 Ogirg  retreat&orecther) Ongoirg PV
dedision processes. Dlsmn’umea*%lr’qqoropnamses , through

negotiated agreementwhere
Daebpgﬁdellrmﬂ'lmﬂwe jointmenagament decisiorHmaking
uthorisingandmenaging eventts in the Dhamya
AR Ccm*rmrtyUseAreaﬂHtrqulreuseoforacrmsmmgwﬂ“e Develop guidelines and conditions Ongoing  Applyguidelines YYNAC Low
National Park; including appropriate types of events and associated
adtivities and services, and standard condiitions.
Ranamtf‘esystemofdralrs levess, weirs, regulators and other

B kthcoubun Vs e hpenertdemisongand

AB anpllarnge ardﬁ'mel%.iﬁ;ral bllrtlesfalfrggserahmad infrastructure (Project 22ALB) GBAVIABameh Forest Weter Orgoig  Vhintain licensing/consent regime WNG’C' Modkrate
maintenance. Licensethe recplrrgstrtJLMeSu'derSectmﬂof Meregament Assets Review 2018 GaVA
theNational Parks Act or other provisions, subject to compliance
WMWMImmmmg
Continue to pemit the use of existing and licensed water ad Ligisewith Goulbu

A pipeline sitesandworkwith Goulburm-Murray Water and other Ongoing e ubumMuay Ongoig Ongoing PV Low
partners onapplications for new pumps and pipeline sites. Wateronapplications
Install traffic control measures to prevent unauthorised vehicle o
passage along the levee on the southem boundary of the National Leveemensgement (Project (ollaborate onassessment and issuing of

A5 Park Allowthe levee toweather away unless benefiting parties 2AE) Ogng  pemitstormaintain levee Ongoirg Y low
seeka.:ﬁmtytorepammantamtuderaLevee intenance

Maintain system for recording of

Ensure that recreational and other events on Dhungalla (Murray trip intenttions by school groups

Al River)thatmake use of the park for camping or other purposes are Oping  andlicensed touroperators,with  Ongoing Ongoirg Y low
authorised and propertymanaged. referral of groups to PV by NSW

Veritime.

Updatetheapnarysnte plan for the park; in consultationwith

A7 eﬁectnely% Imemsed?%@mn?gedchr?aemomrdaresmrtsm\fnrﬂi colicy Apiarymenagament (Project hphTHtawd'Brgasamlrgfrmﬂ'\e it I\/Emgeaplarysrt&s inaccordancewith  DEIWP, Low
and regulations. Ensure sites are located away from the Reference 2/7) upckted pian theplan a
AleaZoreardtaleamntofr@eamlntonatNebeepoleauOm
Provid I " I MBintain system aurrently in

AB Mas@ﬁrmumamﬁereedwomﬁe LeesWith Ogig Peervewperodalyand ooy Orgoig e low
envirormental, auttural and recreational values of the park. implament any required harges.
Review existing tour operator licences and other permits that may Implement process induding directions
be affected by the proposed dhanges to access or allowable activities Licence and pemit managament - - P\/,

AB (seeTable 3, Section 10). Do not renew tour aperator licences that (Project 22AL9) Ogorg forhi’tl\eelnterpretahonononaYona Ogorg Low
annﬂlctwrmﬁmejontl\/a@thlm cuture (seeVEZ7)

R L I I A I O A

Increase the understanding among jointmanagament partners, a“jethZCIB Hmotebomforrml
YC1  researchersandothersof YoﬂaYorta\AraydseelrgCantry Implement via GCP3 Ongoirg informalways of building Ongoirg P\/, Low
recognising that nature, aulture and people are inseparable. understanding and sharing knomedee DEMP

among staff and organisations



YYG4

YY&O

S

Increase Yorta Yorta participation in themenegament of
including cuttural mmr‘ggﬁm and invasive plantand
animal control, th Walla tesmandother
dm'\els(seeEl E4a'\d E2).

Increase understanding of the breadith of Yorta Yorta cuttural
heritage, |r‘cILdrgtar’g|bleartefactsa"dsrt6 places, and intangible

heritage such as stories, knowledge and

prhtea‘deqoar’dn'epprgcfwlwralhermlnmeNa&mI
Park, espedally in areas at risk of disturtance such as popular visitor
areasa'dm | heritage framthe i of and
Protect aultura impadts of visitor use
manegament operations. (See strategies for ampingand vehicle
accessand use in Section 10.)
SetasdeanareaonpartofTopIslarda.ltsdeﬂ”eRelére"oeArea
Zore, for Yorta Yorta aultural ings to enable community and
astcnmryprachoestobe ardforwlwrall«mllecg
sharing and instruction. Establish processes for mereging and

oy legal L througﬂhe radiitional

Pursue legal amrangaments, Traditional Owner
Settlement Actorother recognise rights to collectand
use traditional plant anrrnlfoochardrmtenalmmhesetasnde
areaegj/orortllf;erlpansofﬁwe mlmforthe -

Developa auttural interpretationp National Pal
including improved information and interpretivematerials about
Yorta Yorta culture for visitors aswell as partners andworkers in the
National Park, induding online:and printed information, signs, and
training and induction
Boand the use of Yorta Yorta names and dual names for places and
tradrﬁclgﬁ'\el\lau%rgl Pamwﬂewnerw arenothlstoncalll\’/‘d
significant, using the joint management dedisionmaking process a
ﬁemlesandmrwrtamnprocessuﬁerme(ieogr@cﬂaoe

ities.

about oni Ykl?emnt;ée 1heI\lafrhor"d\a:?he Iudrgvseband
post-colonia in Pa [
printed infomnation.

Identify and interpret post-colonial heritage sites in the National
Park, including sites relating to the timber industry, charcoal

buming, grazing, shearing, nver transport and forestry research.

Adnomedging and interpreting shared history

S8

S

and interpret the shared history of the National Park in

Adomedee
visitor information andmanagament, indluding openly recognising
conflictand traumea.

Pursue listing of Barmneh as a National Heritage Landscape through
the Comrmmonwealth Goverrment.

Using existing roads and tradks, develop a aultural trail through the
National Park that recognises and interprets the pari(s auttural
landscape and shared history: the story of Yorta Yorta as First Nation
People, the era of settlement and extractive use, and the evolution

Continue to increase participation as

Implement via E4andE29 opportunities arise. Ensure strategy is Orgoing WIOUVE  High
considered in 5+year outaomes review
Review park informnation and regional
tourism infomnation and take action to YWNAC, Low
increase understanding of Yorta Yorta PV
auttural heritagewhere recired.
CQuituralmepping (Project Survey andmep cultural heritage inany .
2Way) aress not covered by Project 22YY(4. YYNAC Heh
Quitural site protection (Project ; Implement protection of sites and values : Continue o implementandmaintan
Ongoing Ongoirg nof sites andvalues identified Moderate
2VVG) identified bymepping project Wmnmmm v
Yorta Yorta aultural gathering hughsf/e]amtoT ISIandaooorclanceaml Operate gathering place includii YYNAC,
esla ngpiace in g Place Including ;
plce (Project 22YY(H) with legal amrangaments put inplace by caring for Country on Top Island PV Heh
Project 22YY(b)
Resource use arrangaments Implement resource use arrangaments . N YYNAC,
(Project 2YYC7) establishedlby Project 22YYC7 Ogorg  Mantainamangaments DEWP oW
Progressively implement actions inthe . . .
O.Ib.lalnterpn;IaIJmpb'\ Pln induding onlineand printed e Vantain 'ngwmmm W | Mokt
(Project 22YYC8 information, signs, interpretive services cerges
atI]'\an'vaargr?ﬂ'lepad( fol Syearly outcomeevaluation
Undertake reviewof place names, and Develop signage and information plan P\/&
propose locations for official renaming and rrplernertre’am‘gforapprwed Moderate

-_-_-_--

Caormmission the development of a suiite

. Miintain and renewmaterials as
of improvedmaterials based onthe Ongoing
outcomesof SH2. Integratewith SH3. neasssary
Cammission an updated identification
andassessment of sites, including
mﬁdﬂ*eoammrtyand PV Modkerate
iders in identifying sites and
sourcing informnation.
Gammisson the development of a sute Miintain and renewrmaterials as
improved materials basedon the necesa
a:tarnesofSl—lZ Integratewith SH1. y
Develop case for listing and pursue WNGC’
withthe r%hG()\EﬂTTH’t IIIS\A/P' Moderate
Implement cultural trail (seeVESand YYNAC, High
VEXS) PV



of present-clay conservation. Seek aommrunity input on the features
and stories to be recognised and interpreted.

Comunity connections and partnerships

ar

ar2

ar10

Penodically update the local and broader conmunity and
doo)utpmgressmn’plermﬂgﬂ'eblntMamgHmIP (see

Establish decision+eking and aperational arrangements toensure

thatthei oftheJomtl\/Ianageum is

llaborative andwidely supported (see ‘Govermence,

andMonitoring’ section).
Establish cross-aultural knowledge sharing projects forwater
andfirermanggament in the National Parkwhich

increasewater and firermanggers’ understanding of Yorta Yorta

priorities and traditional knoamedge, and enable Yorta Yorta to

decsurlasla‘dadpartlclpate in agency policy formulationand

ions

Cregte training, research and education prograns that combine on-

groundactivities in the parkwith the fadllities and services available

gﬂ;glq]nmCeﬁtreardﬂ'\eYem\aTralnrgCem inBarmeh

Irweshgteﬁecreatmofa knowledge-sharingplatform to hold
education, research, monitoring and other data and information

about Barrmeh Natiorel Parkand Yorta Yorta Country for use by all

partnersand the aommunity, subject to confidentiality and

intellectual property provisions.

Ensure that researchers ing towork in the National Park

engagewith Yorta Yorta in the design, approval and conduct of their

research, through the joint managament process
Create aneconamic withdedlicated project
that identifiesand opportunities for the

additional employment of Yorta Yorta people and businesses in:

(P7.1 Healthy Countryworks and operations, induding pest plant
andanimal control and firemanagament

QP72 visitor facility maintenance

QP73 aommerdial visitor services such as sales of firawood, ice
andcamping supplies . .
(P74 tourismservices suchas guided tours, araft teachingand
merchandlise sales

QP75 wastemanagement in and outside the National Park

QP76 develogment of a local spedies seedbank for revegetation
\Aorklnﬂ'epad(andmemlmlechonaYonaCantry

Implement an immediate inarease in the participation of the YYNAC

\WolaWialla Team in park operations andworksand developa
~erm plan for building\WalkaWalla skills and capacity as part

of the economic development program.

Workwith the Shire of Voira to improve the of visitor

waste and rubbish including development of a waste dump point for

recregtional vehicles in ﬂ'\evmnrtyofmepark (seeVElla‘t:lVElZ)

Workwith Regional Tourism to jointly theBameh
National Park TourismDevelopment Plan, wnhmﬁon nature-

Carmunity IVPupdates
(Project 220CP1)

Implement th Projects .
IG71,72,73and74) Ogorg

Cross-aultural knowledge sharing

(Project 220P3) Oeore
Orgoing Ongoing

IncreasedWdkaWalla

gperations (Project 2200P8)

SeeVEX6

VBintain conmrunity updates

Maintain advisory group set up by
ar(jec‘LZZC(]JB Prumbabomfom'al

informeal of buildi
rcbrsbncng andsherng

sharingknomedge
am“gslaffarx:lorga'usatm

Review existing training, researchand
education activities and developa plan
for improved and expanded program

Soopeout the requirements fora

knowledge-sharing platform including
functionality, technical specrﬁcatla'lsard

intellectual property protocoks.

Develop economic development
for priority activities (7.1, 7.2, 7.4)

Ensure strategy progress is reviewed at
5+yearoutaomes review

Implement later phases of the Plan

Orgoing

Ongog

Ongoing

Orgoing

MBintain conmrunity updates

Implement the plan to deliver

'edntrg&dtraini‘g researchand
prograns

andimplement knowledege
s?ghgrqulatform

Develop econamic development
pro)granﬁ)rodweracuvrtm (73,75,
76

ImpkmentviaVELL andVEL

Implement later phases of the Plan

Heh



ar4

ar17

aP18

tased and Indigenous tourism, and the development and promotion
ofthe VaIIeyAdve'ereTrall (seeVE26).
(oliaboratewith Yorta Yorta Nation Aboriginal Corporationon the

marggament of the interface between the National Parkand the Vbintsin established fo PV

inlying Yielima freehold property. Integrate pest plant and animeal Orgoing iNtain ESIA0IISEd Process for Ongoing Orgoing ; Low

mmlp%sardoﬂﬁermlesaaossmepad(admlmto @orination YINAC

Irweshgteﬂwelegalmed'mm\stoe'doleYortaYonal\latm PV,

Aboriginal Corporation to control andmanage the Dhungalla Investigatemedchanisms YYNAC, Low

(Murray River) frontage adjecent to Yielima. e o DEWP

mednaniss to enable

Bldollshmagrem’entwmﬁ\el\bNSwlh\Nd&szenmm aJﬂ‘msaTbonofPariGVICtonara

enable enforcament of regulations by Victorian ndo under NSV legislation. Iffeasbleseek PVand Low

rangerson the Native Dog area of Ulupna Island and other areas on al.rlf‘onsahonEr‘gagewrﬂ"n\ﬁcbnas DEWP

the south side of Dhungalla (Murmay River) (see VE36). anmmsmard \%eGr)(Also

Workwith New SouthWales Maritime Services to ensure safeand . . . .

environrmentally responsible boating on Dhungalla (see VE23). Ogorg  ImplementviaVEZ3 Ogorg Ogoirg P low

DAk Dot | O Ogre o Vo Lo
to promote the national parkson bothsi g - g A

Dhungalla, ardtoedgtebvgrtc?sgdmam;tgamw YINAC

Pursue opportunities for closer lin nesses and service Undertake discussionswith Moira Shire

providers in Bamehand Picola to improve the range of services for : PV Llow

National Park visitors, epecially for events and group visits. and local businesses. —

. . .. . . Discuss opportunities

Investigateways to increase volunteering in the National Park using

Parks Victoria's knowledke andnetworks n the recreatior, \olreer goups daepd: WV Modeate

consenvation and educational sectors. mrgograﬂ

Liaise with caravan park and resort owners adjacent to Ulupna Isiand IVHe formal contactwithownersand

onvusrtor informnation and services and park management issues. dlisauss issues.

-—-—-—-—

VH4

Developa plan formanagingandmaintaining the park roadand
vehicle tradk network to designate thermain public acoess routes to

Road and tradknetwork plan
visitor areas, and close unneaessary park entry points and trads to -
(Project 22\E1) Progressively implement re-alignments : Progressively implement re-alignments Pv,
p'Enj;IJIrCeL\E/S'\ irg:hntegrafge;ﬂ*e reandwrlhadjaoentShlreroads (PrOJectGrceptP(IB) Ongoing (PrOJeCtCO'KEmPGB) VYNAC Modkerate
is not compromised. loselywith stakeholders and
menggament agendes in |Ied of theplan.
MBII .ll;.\

Investigate the legal requirements in consultationwith theMoira bou:hy_
Sﬁl@t%%pgtmadr@a\fatmmmdﬁe menggament (Project 2VE2) Y Low
National Paris southem boundary, and revoke if practical.
Re-align retained public andmanagamentvehide-only roads and Road and tradk re-alignments Progressively implement re-alignments vely implement ired V&
tradsswhere necessary to reduce impacts on auttural sitesand (Project 22VE3 n&sultl fraomProjects 22VEl and Im?_esswe any requl Modkerate
sgwrﬁmntnatwev&%tm ) 22YYC£Lg s realgmments YINAC

Maintain and improvewalking tradss (PV
Improve themaintenance of walking tradks and investigate the scope staff andWolaWalla team). Investigate
toralseﬁ'mehegl'itofﬁwen'an cacossroadsamltadsatley the safety issues and implications for Orgirg PV& low
pointswhere during loalevel floods, while not natural flows before implementing any YWNAC

mpedingwater changes o track levels.



VE14

Establlsl'lawlwral driving route through
|n1heB kb Zore ardprwdelnterprelabonofwlual ra1ura|a*d
rs(seeVE25)

Irwestlgatemeneedforaok:lrtoml toilets in key visitor locations to
reduce environmental impacts and/or improve visitor amenity.

Provide acaess and opportunities for designatied and dispersed
camping inaccordancewith Table 3. Mangge Bamneh Lakes asa
designated camping area andmaintain opportunities for dispersed
aamping in the Dhungalla Zore.

Developa newdesignatied camping areawith appropriate fadilities in
the Biyala Zone to enable carpi Wrmkme’partsofmepamare
mﬂood(seeVESO) Elmreﬂwemprgarea

|vefor1hose

separated iet camping opportunities, asanal
ing to campanay framthe designated areaat

anay
BamrdmLaIesardﬂ\epopulardlspersedcamrgln[]um

D%%ateardnafgeamrgareesatﬂ'e&mrgard\NarG'eek
onTheNarmoas as ovemight canoeing Gamgs.

Define and re-site campsities in the Dhungalla Zonewhere necessary
to control encroachment on cultural sites (based on expanded
aultural mapping) and impacts on vegetation. Periodically rest parts
ofcarprgareastoalla/vre;@tatm Ensure any signi
changestod Gma opportunities are communicated to

visitors th
hpra/eﬁefacmtlesfor(zrrperstodeposrt rubbishon their exit
framthe park, in collaborationwith Moira Shire, and educate visitors

onthe need to remove rubbish from the park.

Establish a dump point for recreational vehicle wastewater, outside
but close to the National Park, in collaboration withIVioira Shire.

Introduce a booking systemand fees for ovemight camping in

Sesg'\ated I ar\ir‘iealswrﬂ'\facﬂrtles ommablet)fe&smoﬂ“er
ctormnatom pal nvﬁate

visitorfac mlesardser\no&s

fouteisdany;

sunsetandwithin

Ensure designated areas and time restrictions are dearly

ccrmmnmtedmdrfw‘lrmpedlnvsrtorlnforrmu;w}l

Ensure constructed fireplaces are provided in a) all designated

campingareasandb) those dii locations inthe

@mpirg
mmmwmml and aultural valuesare
identified asat risk.

toprovide
inthemaintenance of

generatorsonly in designated sections of
GaIGZorlz between sunriseand

noise levels that do not cause nuisance.

Planand developa aultural driving route
based consistent with Cultural
Interpretation Plan (Project 22YY(3)
Review toilet requirements at Barmeh
Lakes as part of fee-tased camping
proposal (Project 22VE13).

Plan the introduction of boolable, fee-
based campingat Bammeh Lakesvia
Project 2VE13, Ensureall campsitesat

desgnated locationsare
identified in PaEVeNdatabase Allow
dispersed campingonly in the Dhurgalla
Zore subject to the JIMP restrictions on
campfires and other activities (see VE14,
VELS, VEI6and IVPTable 3).

SeeVED

Designate existing campsites at The
CuttingandWar Creek on The Narmowsas
as canoe camps and restrict vehicle
aa0ess as recuired.

Progressively define and re-site
based on impadtsonnatural

capsites

andauttural values. Restrict acoess to
rest areas temporarily o allow
revegetation.

Review effectiveness and operationof
existing facility onMbira Lakes
Roadinco withMoira Shire.
Reviewand confirm the need fora dump
point closer than existing facilities
(Nathalia, Strathmerton, Edhuc) in
liaborationwith theMoira Shire.
Pramote dump pointss in visitor guides.

IVHe necessary improvaments to
servn&sandfwhtles

Maintain/renew fireplaces as necessary

Undertake investigationand planand

develop toilets mo’dwera;}mpnate
and sustainable locations i

SeeVED

Progressively define and re-site
based on impadsonnatural

capsites

andauttural values. Restrict acoess to
rest areas temporarily to allow
revegetation.

Collaboratewith Shire to planand
deliverany required improvements

PV,
YNAC

PV

Implement any actions arising fromthe Y,
review.

Maintain/renew fireplaces as
necessary.

Heh

Heh



VE17

VE24

AlloNca’rpﬁresallyear roundwithin authorsed constructed
ﬁrqolaoes provided, in acoordancewith regulations. Allow

dispersed campfires (ewlsndeal,rﬂ'msed public fireplaces) in
Dhungalla Zore in acoordance with regulations, exaeptwithin 5S0mof O
anyauthorised public firepl laoeprmded Donatallow anydispersed e
apfiresduringa dedaredﬁreda'@rpenod Esldollshack:lrtml
arsulcledmég)larﬁ in Dhungalla Zone. Educate visitorsonneed to
use fireplaceswhere provided, andenforce their use.
Allow firewood aollectionwithin the park, except inareas dosed for
rehabilitationor of environmental or cultural values.
Restrict firewood use to camgpfires in the park and prohibit removal
framthe park. Encourage visttors to bring clean firewood for their Ongoirg
anﬁreuse AIIaNtf‘euseofdwalr‘sastorwttlrFﬁremodfor

park camgpfires in areas 10metres either side of Gulf Tradkand 10
rrﬂmserlhersndeoftrads in Biyala Zone, exagpt at Ulupna Island.
Workwith the New SouthWales agendies to ensure co-ordinated
enforcament of fire regulations, and seek authorisation of Parks
Victoria staff to allow enforcament of NSV fire regulations inareas of
New SouthWales on the south side of Dhungalla River).

Increase resourcing and focus on education andenforcement to
prevent visitors creating infomnal boat launching points on the banks
of[hrgalla and the lakes and creeks in the National Park.

Allow passive boating on Barmneh Lake and throughout the parkwhen
in flood, ensuring it is conducted safely and does not create
disturtances to colonial bird nesting sites.

Pursue a change to vessel operating rules under the Marine Safety
Act to prohibit the use of personal wateraraft on Bamnah Lake.

Workwith Better Boating Victoria to investigate the establisment of

additional boat ramps at appropriate locations between The Gullf and
SandRi Trad<,andatUILma Island, and upgrade boat access at
awforc SRoad (see\/E48a1:IVE58t)mt e
NS agendies tomanage baatingon Riverto
rrnrg:eg:adsmBaMNaﬁonal Park, the lower bank, Orgoirg
with no?éd e a charges
Liaise touroperators to carmunicate o
mrserldlrg in the park, and other changes in allowable activities and
Da/ebpand implement a plan for increasing the and

interpretation of Yorta Yorta cutture, Country and shared hlstoryof

ﬂlepamtovsrtorsardedxatm
signageand progras. Integrate gmlﬂ?éBa:%1 Pbn’
dlrecbmsforﬂ‘e[]”an'vya("em'eardolherareas andwith

qaeratI M.%%MTGMWWI ardYehrraéseeVE39)me
€6 Murray Regional Tourism to jointly progress
BamnahNational Park Tourism Development Plan, with a foaus on
nature-based and Indigenous tourism, andon the ad
promotion of theMurray Valley Adventure Trail (see GCP10).

protoaols for licensed tour operations to ensure that the
interpretation of Yorta Yorta cultural heritage is endorsed by Yorta
Yorta, or altematively delivered by Yorta Yorta undera service
agreament.

Boat ramp improvaments
(Project 2VE22)

LiaisewithNSWVagencies at local
level.

See Project 2219

Implmentvia YYCGSand SH1&
3B Seealso VEAL

andVWAT (Projedt 2VE26)

Consider effectiveness of strategy as part
of 5year outcameevaluation. Set asides
ongoing Commruinity consultation

Re-inforceamangaments th
er:ur:;itlon.andenforoernentroug1

Impkmentvia QP13

Increase the level of Ranger contactwith

boggrﬁwsmrs Emphaesise the reduction
impadts in face-to-face contact

and pre-visit information.

Ensure previsit informationand LTO

conditions encourage lonv-mpactand
safe passive boating

Estdohshtheneedforawfonml
amangaments with NSV agendies.

Reviewas required.

via YYGBand SH1&SH3. See
alsoVE4L.

Continue implementation

Developand implement protocols

Implament any changes required asa
result of 5-year review.

Re-inforceamangaments th
ed.mtbnax:le”rforoamtw

Pursue proposed tothevessel
operating rules th PVmarine

policy staff.

Reviewas required




Strategies

Werkwith visitor infomnation centres in Echucaand Nathalia to Explore opportunities to strengthen Developcireular touring ideasand
VEZ8  pravote the park to regional visitors including dircular touring Ongoirg YWNAC relationshipwith local information in collaborationwith VYNAC
opportunities. govermment visitor information centres information centres.
Liaisewith tourismand recreational bodies to promote the National
Park as a destination for appropriate newor expanded activities.
VEZS  Workwith theMoira Shire in relation to Is for tourist Ongoing Ongoing Ongoing PV Llow
acocomodation and facilitieson pnvate tooptimise touriam
benefits and resolve any potential development impacts.

mmmtavsrtorsatlsfacmquey,
Undertake baseline and folloaup surveys of visitors tomeasure asastandalonesunvey o as part Maintain vehicle counts and re+un

of Parks Victoria's statewide program. PV,
VE30  visitor numbers, and satisfaction and the effectiveness of joint Carbirewit l | / satisfaction survey at least once during VYNAC Moderate
rm*egamertactlorsrelatlr‘gmvsrtors vehice o this period.

developa baseline for visitor numbers
and satisfaction.

Liaisewith VicRoads to improve regional tourismsignage on key tum- ! mprovaments
off points for the National Pammﬂ\eNerayValleyHgmay and % Liaisewithmokile
VB3l Bamdrst‘eppermRoad andwith NS/ road authorities for the Ongoing  mepping providers to correct PV Llow
\Workwithmobilemap toupdateand significant emmors as they become
spatla dalamﬁmeNatoraIPa knoan.
Colhbomleﬂvt\!mvaona Police, DEMPV\ﬁIdIifl\%A\{m%erB ol
Authority, the GameVinagament Authority, borate to target problemactivities
VB2 Maritime Service, New SouthWales Fisheries, Mbira Shireand other Ongoing  andbehavioursas identifiedbynomal - Ongping PV Modkerate
partrestoomchct cmfomsrnertoperatomnthel\latnnal ranger patrols and community feedbadk.
Park targeting illegal activities and anti-social behavior.

Ensure pre-visit informnation and park entry signage provides clear Pemitted uses infomation
VE33  advice tovisitors aboutt restrictions on capfires, generators, (Project 2VER) Establish set asides and developand

chainsaws, dogs, and offroad mountain bike use. implement signege

aEr%Jrecarrpa"sarddayvsrtorrﬁsgre :ls'nfgmﬁi‘l ng predmsrt mfor;rghon

onsite sgregeabout sgrificant riss, ndudingdrowning Establish set asides and developand

VE34  divingaccidents, falling tree limbs, blmgwalgaﬁbbm’s,and Implement via Project 2VES. PV Low
nsInGscprtoJoomewmsa Implement active risk controls for these mplement signage
risks as necessary.

VE3S5 ﬁé%maﬁsmmﬁepaﬂ(bm ZAES), Oing  Mininmarkers. Oging  Miininmerers. YNAC low
Implement the strategy under ‘Community oomeclnnsand

VEXS partnerships’ relatrgtoﬁeel\wbtfu"oerm”ItOf Jolnt oy ow
nmerggament Rangerson ive Dogarea Implementvia GCP13.
oﬂ'\erareesofl\laNSwU'\\/\lalesmmeswmgde Dmr@lla
(Murray River) below the high bankmark (see VE18and GTP13).
mmmrﬁm%mmmwgg\mmﬁrgog&
envirorment and aultural heritage caused by digging for Bardi Lo . .

Ves/ adﬁeneedtoobsewevaonanﬁshlr'?r%latonsmregardto hrplement via Project VE3. Ogorg Ogorg al
oollectionof shrimp, yabbies, and other ive

visg  Defiretheboundariesof the Dhamya CGanmrurity Use Areaand Dhamyaboundary and PV low
eslabllshregulatmsm:lerﬂ‘eprwsmofﬂ"ePadGVctonaAct regulations (Project 22V/E38).
Undertake improvements, through the Bamah IVister Plan, to
establish the Gulpa Galka Zone as the acaessible gataway to the park Dhamya revitalisation (Project Implement further stages of the Bameh Implement remaining stagesof the YWI;\IO;C,

through a revitalisation of the Dhamya Centre and other visitor 2\/E39). Vister Plan. BammehMsster Plan.
services in the VEA including:

i
e isitor information and orientation (see VE25) YINAG, e

* cultural education and interpretation, with links to Yenbena
Training Centre in Bammeh WNC

°



Tgal’uaNayporltformmntoﬂ\epad(andmestartofmeCulwraI
rai
* potential conmerdial services

o foaus for eventts and festivals.
IVBintain Sand Ridkge Track in good condition for general visitor
aawess, induding recreational vehides.
h'prwe and informnation to informvisitors about Yorta Yorta
contemporary mwecmm(‘a.ntryad interpret historical
ooa,patmardtradltu'lalwlujre
Collatxxalemﬂ'\edevebpmmnplm’etanmofﬂ'\eBamm

PIaTB fadili LpgradesConsder tf%jr% I
serviees induding |rty provision jtiona
artsand arafts activities, commerdial services such as a café, guided
tours, cammerdial hub, and aultural and tourismevents,
WithVE39
Inplement designated fee-based atBammah LakesCarping
Areaardalloma“rrﬁrwnoa'\structed replacesonly. improve the
definition of roads and tradks to prevent visitor vehicles driving off-
road. implementwith VE13
Review the extent towhich facilities and services in the Guipa Gala
VEAprovide aacess for all abilities and implement accessibility
Investigate ing acaess at Rices , CONsi
provisionof a toi amlrrmamtofpaﬂqrgtooopevwmboat
trallerscbnrgped<ﬁsh|rgpenods

alongBroken Creekon the

E/ahlﬁ ofﬂ1eNatonaIPark investigate develogment of horse
yardsa/\nklayfrornﬁ\eCreekon Barmeh Island.

Davelopa toilet at The Guf.

Develop up to twoadditional boat ramps between The Gulf and Sand
Ridge Trackand educate visitors throughout the Picola VEA to use:
rams instead of creatlrg informnal launch points.

1o control encroadmenton
aJIquaIsrtes(basedmem”ch?l ttural mepping) and impacts on
vegetation. Periodically rest parts of camping areas to allow

Investgtelocabons the Biyala Zone to develop
intheBiya Q@r-
basedcarrprgarea( wrﬂwaqarmfacﬂmesto @mping
rdpa parkare including a potential canoe
wbép%) nd promoted shortwalks into the park for
S a walks into the pa
(HrpesbasedlntfemrgallaZore

ign Sand Ridge Tradk near Hut Lake and GaradhaMblwaas part
ofﬂ'\epamwderoedadtradmlan (seeVElandVE3).
Mﬂdﬂﬁbaj'tbk&dﬂerbVEAMaym Parks Victoria
databases, to exdude the Top Island Reference Area.
DeﬁnearmtesmhereretmsarymmrmlemoadﬂHIm
auttural sites and impacts on vegetation. Periodically rest parts of
a@mpingareas toallow revegetation.
Liaise with caravan park and resort owners onvisitor informnationand
services and parkmanagament issues.
Amerdﬂmeba.n:bk&ofﬁ‘eYakaVEAwedaym ParksVictoria
databases, to exdude the Top End Reference Area.

Ongoirg

Implementvia YYG8and SH1&
$8). Seeals VEXS.

Implementvia VE

ImpkmentviaVEL3,

Undertake acoessibility
assesgment as part of Project
2ZA\E13.

ImpkmentviaVe3

Implement via YYGBand SH1 & SH3). See
alsoVEXS.

Planand install toilet, including site
assesIMEnt.

Identify sites, and planand develop boat
ramnps

I
hplemerétpmgt&sswelyasmltura

Identify potential Iocatmsardommte
srtearsiyesm\entofprefened

AmendVEA boundary to alignwith IVP
MENBEETENt Z0NES.

Implement progressively as cuttural
MgapIng is .

Amend VEA boundary to alignwith IVP
MEnagaMENnt Z0nes.

Orgoirg

Orgoing
Orgoig

Undertake investigationand if feasible,
develop plan and mplement
improvements.

Assess ial sites on Barmnah Island
and if feasible, develophorse yards.
Planand install toilet, including site
assesImant.

Identify sites, and planand develop
boat ramps

Stbjecttofeasfbil'rtyassres;jsment,
develop camping area and assodiated
canoetrail andrgrd hide.

Assess and develop potential routes,
using existing asfaras possble.

e & & &

4



VE57  Developanadditional toilet at Ulupna Island.

Invst the provision of an additional boat ramponUlupna island
VES8 visitors to use ramps instead of areating informnal launch

Assessﬂ'lemltsofwlwralmapprgard realigntradsor resite
dherfaalrtlsv\/nere netmsaryto reduce rmacts

Transition into JMP implementation govermance th iation
mmwmmeﬂemwmﬁm

Agreementand/or TOIMAamangaments.

Progress and report on the implementation of the VP th the .
negotiated govermancemedchanism o8 Ogorg
Eractn‘xegatﬁtedmtoe‘dolesolen‘a‘egamtwmnﬁe

tansrtlon plan

[ schedule for the Joint Mianagament
Planwrlhn 12 offinal pla'lapproval identifying actionsand
projects to deliver the strategies, timing, and lead and support

responsibilities for projects.
Develop business cases for sutamission to Government and other

funders for implementation of specific projects.

IMnitor suacess inmeeting IMP objectives and 5+year targets (see
Tabke4).

Establish operational joint groupsth newor

eastlrgfonnsvxhdwmeet rly to progress the following

aspectsof theplan:

IG7.1 Co-ordinatedmanagament of the park and the Community
Use Area (induding the Dhamya Centre), and Yielima

& B8 ®¥ BB

IG7.2 Managament of significant licences, consents and permits for
authorised uses

IG7.3 Watermanagament operations in the park

IG74 Firemanggament in the park, |ncILd|rgﬁ1edevelq:1m1tof
auttural buming practices and capabilities

Provide periodic updates to the local and broader conmunity and
IG8 partners about progress on the plan implementation (see GCPY).

Research and improving lknowledge
Provide support and resources to research, mgp and doaument:

Ongoing

na‘gam'lts&stabllshed
throughthe VP
Plan (see Project 22G4)

Implementation Plan (Project
2i)

Implementmonitoringand
evaluation processe?l?abhshed
throughthe VP

Plan (see Project 221G4)

Dhamya prednctworking group
(Project 221G7.1)

jons/licenaes
group (Project 2\IG7.2)
Watermanggamentworking
group (Project 221G7.3)

Firemanggamentworkinggroup

(Project 221G74)

Implement via VE3 and VE10.

Update Implementation Plan to reflect 5-
year outaomes review

Develop Investment Prospectusand
assodated business cases
Undertake comprehnensive 5-year review
of outcomes and effectiveness in
achieving IMP objectives

Determine annual planof actions
throughworkinggroup

Maintain liaison as required
Maintain liaison as required

Maintain liaison as required

Planand install toilet, including site
assesIment.

Investigate provision of ramp.

Undertake discussionswith DEP

MBintain and update Prospectus

Determine annual planof actions
throughworkinggroup
Maintain liaison as required

Maintain liaison as required

Maintain liaison as required

_-_-_--

andaII High
partners
WIOVE  Low
YWNAC,
WIOIVE oW
WIOIVE
adal Modkrate
partr‘ers
WIOIVE  Modkrate
WIOIVE  Modkrate
YWNAC  low

Low
PV

Low
v

Low
DEWP

ogig ogig Wonve oV
e

R1.1 Yorta Yorta aultural values, including sites, places, stories, travel See Quituralmapping (Project Survey andmep cultural heritage inany
routesand practices. brplementwith WC3andYYCA, 20 areas ot coveredlby Project 2YCA, YWNAC | Mockrate
; i opdne | i
R1.2 Quttural knomedge and skills in caring for Gountry. b.mwpé,ogrmmmmmm ra on mi mmlrgpmgfmﬁlm ing WIP\\l?C' Noderate
andwatering. protechonardvxatenrg,



Implement themonitoring priorities set out in the Protection of
Floocblalnl\/larsl'mStamchctIon Plan 20202023 formaintaining
and improving curentwater regimes, removing feral horses,
reduding grazing pressure onmarshes by other feral anmals
controlling invasive wetiand plants, and regeneratingMoira Grass.
Ungrade themonitoring planforthe BarmahNatioral Parkand
Ramsar Site Pest Plant and Animal Strategy to incorporate the goals
aﬁshalfgslnhspmardmeﬁomobeodobnMarsl“es
Strategic Action Plan. (see E7).

Priorities

Years1&2
21-2,2-R)

Orgoing

Review practicality of targets in
Monitoring Planand revise as needed

Establish ormaintain partnershipswith research institutions and
individual researchers. Ensureall research programs in the park are
subject to Yorta Yorta approval through the joint menagement
OrOGESS, ardtthorlaYonaarefullyardacuvelyer‘g@d inthe
design and implementation of research prograrrs.

Obtain baseline information about visitor use and visitorand

Ongoing

Research partnerships (Project

2RA)

Developa joint programof research
m/\@enPariGch GBOVAad

YWNAC  Mockrate

commLnity attitudes to the National Park and j ontm’mﬁ*rem
Penodlcallyrrmtort) understand support and need for

Pudheseand car counters, &
conduct visitor satisfactionmonitoring

Re}:nrtar'lwllytoﬂweMnlsterforEnergy Envirormentand Climate

Change on progress in implementing the IVIP and provide a sunmary
totheccrmrmltyandst:akel*\olderrsg

Ongong

YIOME  low

Measure progress and effectiveness in achieving the dbjectives of the
J_|9£tle|\£/lh@m1tPlan using themeasures and targets setout in

Ongoirg

YIOME  low




